Shravan Kumar
DevOps Engineer (AWS/AZURE)
📧 Email: shravanskkumar01@gmail.com  
📞 Phone: 512-797-2335 
 🔗 LinkedIn: https://www.linkedin.com/in/skshravankumar/

Professional Summary:
· DevOps/Release Engineer with over 6 years of experience designing, automating, and optimizing enterprise infrastructure on AWS and Azure, ensuring high availability and performance.
· Skilled in reducing deployment time by 40% through automated CI/CD pipelines using Jenkins, Azure DevOps, and GitLab.
· Expert in Infrastructure as Code (IaC) using Terraform and Ansible, improving scalability and reducing manual provisioning efforts by 50%.
· Experienced in implementing proactive monitoring and alerting with Splunk and Nagios, reducing incident response time by 30%.
· Proficient in managing ITIL-compliant release processes, streamlining change management, and minimizing deployment risks.
· Strong knowledge of Agile and traditional SDLC methodologies, ensuring efficient and reliable software releases with minimal downtime.
·  Skilled in database refresh planning and coordination across controlled environments to maintain data integrity and availability.
· Proven ability to align IT processes with business objectives, optimizing Jira workflows to enhance collaboration and efficiency.
· Adept at risk assessment, deployment planning, and post-implementation monitoring, ensuring seamless software releases in large-scale environments.
·  Effective communicator and cross-functional collaborator, bridging the gap between Development and Infrastructure teams to drive automation and process improvements.
· Experienced in strategic relationship management, working closely with stakeholders to optimize infrastructure performance and cost efficiency.
· Demonstrated ability to facilitate meetings, track action items, and drive resolution of project deliverables, ensuring alignment with business goals.


Technical Skills:

DevOps & Automation: Jenkins, Rundeck, CloudBees Pipeline
Version Control: Git, GitLab, Bitbucket
Cloud Platforms: AWS, Azure
CI/CD Pipelines: Jenkins, Azure DevOps
Monitoring & Logging: Splunk, Nagios
Infrastructure as Code: Terraform, CloudFormation
Configuration Management: Ansible, Chef
Scripting: Python, Bash, PowerShell
Process Frameworks: ITIL, Agile, Scrum
Collaboration & Ticketing: Jira, Confluence
Databases: SQL Server, MySQL
Operating Systems: Linux (RedHat, Ubuntu), Windows
Certifications:
· Certified AWS Solution Architect.
· Certified Kubernetes and Cloud Native Associate.
· Certified Kubernetes Administrator.

Professional Experience:

[bookmark: _Hlk148087763]Client: State Farm, Richardson, Tx, USA.
DevOps/Release Engineer
March 2024 – Present

· Designed and managed end-to-end deployment plans, ensuring seamless execution while mitigating risks and dependencies.
· Developed and implemented proactive risk mitigation strategies, including comprehensive backout plans to minimize service disruptions.
·  Engineered and optimized CI/CD pipelines using Jenkins, Rundeck, and CloudBees Pipeline, reducing deployment time by 40%.
· Strengthened change management compliance, ensuring all deployments adhered to ITIL best practices and enterprise security policies.
· Automated database refresh processes, improving efficiency and accuracy across controlled environments.
· Enhanced cross-team collaboration by optimizing Jira workflows, improving visibility and task tracking for IT delivery teams.
· Created and maintained detailed process documentation, knowledge bases, and self-service guides, improving operational efficiency.
· Analyzed ITSM metrics to identify trends, improve SLA adherence, and drive process optimization.
· Collaborated with development teams to implement automated deployment frameworks using Chef and Infrastructure as Code (IaC) principles, ensuring consistency across environments.
· Designed and implemented robust rollback strategies, ensuring seamless recovery from potential deployment failures.
· Led post-deployment reviews and retrospectives, identifying areas for improvement and driving continuous enhancement of release processes.
· Managed complex deployment schedules across multiple teams, ensuring dependency alignment and minimal downtime.
· Developed and documented standardized release workflows, aligning them with ITIL best practices to ensure deployment consistency and governance.
· Conducted training sessions on deployment tools like Jenkins, Rundeck, and GitLab, improving team proficiency and tool adoption.
· Established clear stakeholder communication plans, ensuring timely updates, reducing risks, and enhancing transparency in deployment cycles.
·  Implemented advanced environment monitoring strategies with Splunk and Nagios, enabling real-time issue detection and rapid incident response.
· Spearheaded process optimization efforts, reducing deployment cycle times by 25% and significantly enhancing release management efficiency.


Client: GEICO- Baltimore, MD, USA.
DevOps Engineer
August 2023 – February 2024

· Coordinated application and infrastructure changes across development and production environments, maintaining high availability.
· Integrated automation tools like Rundeck and Chef into existing workflows to streamline deployments.
· Designed and executed risk mitigation strategies, ensuring smooth deployments with minimal business impact.
· Conducted maturity assessments for processes, identifying gaps and implementing actionable improvements.
· Managed database refresh schedules, aligning them with controlled environment needs.
· Facilitated detailed release planning meetings, ensuring cross-functional alignment on delivery objectives.
· Improved process documentation and maintained an up-to-date master release calendar for stakeholders.
· Designed and executed comprehensive backout strategies, reducing deployment risk.
· Implemented environment monitoring strategies to detect anomalies early and ensure stability.
· Supported process automation initiatives, reducing manual effort by over 30%.
· Tracked and reported on key release metrics, providing critical insights to management and stakeholders, aligning outputs with ITSM-defined success factors.
· Reviewed and analyzed trends to ensure that IT services were achieving agreed-upon service levels and aligned with business objectives.
·  Maintained a comprehensive understanding of all IT policies and processes, ensuring adherence to organizational standards and guidelines across release management activities.
· Worked closely with IT delivery teams to facilitate deployment automation and best practices, resulting in faster delivery cycles and enhanced system performance.

Client: Walgreens – Bangalore, India.
DevOps Engineer
November 2020 – July 2022

· Managed AWS cloud infrastructure, ensuring uptime and scalability for critical applications.
· Enhanced security posture by implementing AWS security best practices, including IAM roles, VPC configurations, and encryption strategies.
· Optimized resource utilization by analyzing cloud costs and adjusting auto-scaling policies to reduce unnecessary expenses.
· Integrated CI/CD pipelines with version control systems (Git, Bitbucket) to streamline code review, testing, and deployment.
· Automated build and deployment processes using Jenkins, reducing deployment cycles by 50%.
· Established controls and procedures for prioritizing requirements within tool designs.
· Implemented proactive monitoring systems using Nagios to identify and resolve performance issues.
· Streamlined configuration management using Ansible, enhancing consistency across environments.
· Facilitated cross-functional collaboration to resolve issues during application releases.
· Provided strategic input to align DevOps practices with business objectives.
· Designed scripts in Python and Bash to automate repetitive operational tasks.
· Implemented containerization strategies using Docker and Kubernetes to facilitate microservices architecture and improve deployment flexibility.
· Collaborated with security teams to perform vulnerability assessments and implement patches, ensuring a secure cloud environment.
· Improved environmental stability by monitoring changes and implementing rollback strategies when necessary.
Client: First Data Corporation – Bangalore, India
Junior AWS DevOps Engineer
October 2018 – October 2020
· Supported cloud infrastructure on AWS, including provisioning resources and automating configurations with Terraform.
· Assisted in CI/CD pipeline development, utilizing Jenkins to streamline code deployment processes.
· Deployed applications in Docker containers and utilized Kubernetes for orchestration.
· Monitored cloud resources using Prometheus and implemented logging with ELK stack.
· Contributed to documentation and training sessions on DevOps tools and processes.
· Set up logging with ELK stack, optimizing error detection and resolution.
· Collaborated with senior engineers to improve cloud and DevOps practices.
· Contributed to documentation on infrastructure and DevOps workflows.
· Troubleshooted and resolved system issues, reducing response times by 30%.
· Participated in daily Agile stand-ups, providing updates on DevOps tasks.
· Supported security initiatives, ensuring adherence to industry standards.

Client: Thomson Reuters – Bangalore, India
Linux Administrator
July 2017 – September 2018
· Installation, configuration, maintenance and support of Red Hat Linux 4.0, 5.0 and Solaris 7/8/9.
· Installing and configuring Samba for heterogeneous platform.
· Installation, configuration and maintenance of local and Network based Printers.
· Worked with Global NOC (Network Operations Center) with a team of 20 with key emphasis on optimal systems performance and maximum uptime of 24x7 operations.
· Monitoring & troubleshooting of any datacenter outages. Day–to-day administration on Sun Solaris which includes Installation, upgrade & loading patches & packages.
· Responsible for Trouble shoot various systems problems such as core dump analysis, network problems and hardware related problems.
· Worked with Netstat, Prstat, Iostat monitoring commands.
· Implemented file sharing on the network by configuring NFS on the system to share essential resources.
· Support Production Systems, which involve day-to-day operation and Desktop support (Local and Remote).
· Configured NFS Servers, NIS+ Servers, NIS+ Clients, Diskless clients and Auto clients and auto mounted the file systems using direct and indirect maps also setup entries in /etc./dfs/dfstab in Solaris share file systems and mounted the disks onto the client systems.
· Installation of Oracle Patches and Troubleshooting, Creating and modifying application related objects, Creating Profiles, Users, Roles and maintaining system security.

 
Education:
Bachelor of Commerce (B.com Computers) from Osmania University -May 2017
Master’s in computer & information science from Southern Arkansas University – Dec 2023

