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Experienced Senior Business Analyst with over 10 years of experience in SQL, system reporting (Oracle, SQL), system testing (Unit, Integration, UAT), Ironclad platforms, Contract Lifecycle Management (CLM), and strong consultancy skills, Agile methodologies, procurement systems, and RFP documentation. Skilled in JIRA, project management, and stakeholder collaboration, delivering data-driven solutions in banking, government IT, healthcare, and insurance. Adept at process optimization, compliance, and workflow automation, ensuring seamless project execution and business success. 
CAREER HIGHLIGHTS
· Ironclad & CLM Expertise: Successfully implemented Ironclad platforms and Contract Lifecycle Management (CLM) solutions, streamlining contract management processes, improving compliance, and reducing manual effort by 30%. Demonstrated strong consultancy skills by aligning CLM solutions with business objectives and ensuring seamless integration with enterprise systems.
· [bookmark: _GoBack]Agile Leadership & Scrum Expertise: Successfully facilitated all Scrum ceremonies---Sprint Planning, Daily Stand-ups, Sprint Reviews, Retrospectives, and Backlog Refinement---leading to a 25% improvement in team velocity across multiple projects.
· User Acceptance Testing (UAT) & Training: Directed and executed comprehensive UAT cycles, including the creation of user manuals and training materials, ensuring alignment with functional and technical requirements.
· Process Improvement & Lean Six Sigma: Led LEAN events and business process mapping initiatives, identifying inefficiencies and implementing solutions that enhanced productivity by up to 30%.
· Security & Compliance Implementation: Successfully led security-focused projects, implementing robust vulnerability management processes and tools to ensure compliance with GLBA, SOX, PCI DSS, and HIPAA.
· Commercial-Off-The-Shelf (COTS) Implementation: Spearheaded the implementation of COTS solutions, including cloud-based and hybrid deployments, ensuring seamless integration with enterprise systems.
· Business Process Optimization & Modeling: Developed business process models, workflows, and data flow diagrams, identifying inefficiencies and proposing solutions that enhanced operational efficiency and user experience.
· Stakeholder & Vendor Management: Acted as a liaison between business stakeholders, technical teams, and third-party vendors, ensuring smooth collaboration and driving successful change management initiatives.
· Advanced Requirement Elicitation: Utilized advanced techniques like JAD sessions, brainstorming, and reverse engineering to gather and document detailed business and technical requirements.
· Data Analysis & SQL Expertise: Crafted and executed SQL queries in Oracle, including complex joins, triggers, and stored procedures, to validate data integrity and support data-driven decision-making.
· Testing & Quality Assurance: Executed various testing methodologies, including Smoke, Regression, Integration, and Functional Testing, leveraging Oracle SQL for database validation.
· UI/UX & System Design: Designed intuitive wireframes, mockups, and workflow diagrams to improve stakeholder understanding and system usability.
· Project Delivery & Agile Execution: Successfully delivered projects on time and within budget by employing Agile and Hybrid methodologies, balancing competing priorities, and ensuring resource optimization.
· Data Analytics & Automation: Leveraged Python for data analysis and automation tasks, reducing manual effort by 30% and enhancing operational efficiency.
· Change Management & Training: Championed organizational change initiatives by providing training, user manuals, and knowledge transfer sessions, ensuring seamless system adoption.
· Data Visualization & Reporting: Created interactive dashboards and visualizations using Tableau and Power BI, improving decision-making and business insights for key stakeholders.

SKILLS
· Business Analysis & Strategy: Requirement Gathering & Documentation, Process Reengineering, Business Process Modeling (BPM), Value Stream Mapping, SWOT & Gap Analysis, Change Management, Stakeholder Training, Vendor & Client Relationship Management, Impact Analysis, Commercial-Off-The-Shelf (COTS) Implementation, Ironclad Platform Expertise, Contract Lifecycle Management (CLM), Strong Consultancy Skills
· Methodologies & Frameworks: Agile (Scrum, SAFe), Waterfall, Hybrid Methodologies, Lean Six Sigma Principles, Business Process Modeling Notation (BPMN), Unified Modeling Language (UML), Agile Ceremonies Facilitation (Sprint Planning, Daily Stand-ups, Retrospectives, Backlog Grooming, Sprint Reviews)
· Product Development & Management: Roadmap Development, Product Backlog Management, User Story Creation, Feature Prioritization, Prototyping & Wireframing, Business & System Requirement Documentation, Project & Product Management
· Compliance & Risk Management: Regulatory Compliance (GLBA, SOX, HIPAA, PCI DSS), Risk Assessment, Vulnerability Management, Threat Modeling, Fraud Detection & Prevention, Internal Control Implementation, Data Privacy & Security Standards, Cybersecurity Frameworks & Risk Mitigation
· Technical Skills: SQL (Queries, Joins, Triggers, Stored Procedures), System Reporting (Oracle, SQL), Python (Data Analysis & Automation), HTML & Web Technologies, API Testing (POSTMAN, SOAPUI), Workflow Automation, Data Integration, Ironclad Platform Configuration, CLM System Integration
· Procurement & RFP Management: RFP Documentation, Vendor Evaluation, Procurement System Requirements, Stakeholder Collaboration, Procurement Workflows
· Tools & Software: JIRA, Confluence, MS Project, Trello, Lucidchart, Rational Rose, Rational RequisitePro, Figma, Balsamiq (UI/UX Wireframing), Microsoft Suite (Word, Excel, TEAMS, SharePoint, Visio, PowerPoint), Ironclad, CLM Tools
· Data Management & Business Intelligence: System Testing (Unit, Integration, UAT), Data Governance, Master Data Management (MDM), Data Migration, Data Quality Monitoring, ETL Processes, Business Intelligence Tools (Power BI, Tableau), Data Mapping & Profiling, Data Visualization & Dashboard Creation
· Testing & Validation: Test Planning & Execution, Test Case Development, User Acceptance Testing (UAT), Smoke Testing, Regression Testing, Integration Testing, Functional Testing, Automation Testing Tools (Selenium, WinRunner), Client-side, Server-side, and Database-side Validations
· Soft Skills: Cross-Functional Collaboration, Stakeholder Engagement & Communication, Conflict Resolution, Critical Thinking, Leadership, Decision-Making, Public Speaking, Presentation Skills, Vendor & Third-Party Management, Consultancy & Advisory Skills
· Training & Support: User Training, Knowledge Transfer, Creation of User Guides, Online Documentation, Post-Implementation Support, Troubleshooting

PROFESSIONAL EXPERIENCE
WELLS FARGO, Charlotte, NC							        March 2023 - Present
Senior Business Analyst
Project Overview: Led the development and implementation of Wells Fargo’s Fraud Detection and Security Enhancement System (FDSES) to strengthen the bank's cybersecurity framework, detect fraudulent activities, and ensure regulatory compliance (GLBA, SOX, PCI DSS). The project enhanced security monitoring, transaction analysis, and fraud detection capabilities across multiple banking channels.
· Facilitated Agile ceremonies (Sprint Planning, Daily Stand-ups, Sprint Reviews, Retrospectives, Backlog Grooming) to ensure timely security feature delivery.
· Conduct business analysis with a strong focus on data modeling, data flow, and documentation.
· Drafting detailed RFP documents, ensuring clear definition of requirements, budget considerations, and vendor evaluation criteria. Leading the review and analysis of vendor RFI responses for the procurement system transformation initiative.
· Elicit and document business and functional requirements through stakeholder interviews and workshops.
· Conducted Requirement Elicitation with Fraud Analysts, Compliance Managers, and IT Security Teams, using Interviews, JAD sessions, and Brainstorming techniques.
· Performed Gap Analysis & Impact Analysis, identifying vulnerabilities in security systems and proposing fraud prevention enhancements.
· Create detailed technical documentation, including use cases, process flows, and system specifications.
· Developed Oracle SQL queries for data validation, fraud pattern detection, and anomaly identification.
· Worked with Database Administrators to optimize Oracle-based data storage, security, and retrieval processes.
· Spearheaded the integration of Ironclad for contract management within the fraud detection system, streamlining contract workflows and ensuring compliance with regulatory standards.
· Collaborated with legal and procurement teams to implement Contract Lifecycle Management (CLM) tools, automating contract approvals and renewals, reducing manual effort by 25%.
· Led User Acceptance Testing (UAT) sessions to validate fraud detection functionalities, ensuring alignment with business and security requirements.
· Utilize tools like Visio and SnagIt to create visual representations of workflows and data models.
· Developed Test Plans, Test Cases, and validation checklists for fraud detection scenarios.
· Executed Smoke, Regression, Integration, and Functional Testing, verifying fraud detection workflows and security compliance.
· Develop and maintain traceability matrices to ensure alignment between requirements and project deliverables.
· Documented fraud detection workflows using UML diagrams (Activity & State Diagrams) and wireframes/mockups to improve stakeholder understanding.
· Spearheaded the integration of multiple security platforms to enhance fraud detection and monitoring.
· Performed Vulnerability Management & Security Risk Assessments, ensuring compliance with GLBA, SOX, and PCI DSS.
· Manage and track project requirements using Azure DevOps or similar tools.
· Assisted in defining fraud detection business rules (transaction thresholds, geolocation anomalies, device profiling) to optimize fraud prevention mechanisms.
· Led COTS Fraud Detection System deployment, ensuring cloud/hybrid integration and alignment with compliance frameworks.
· Work with relational and hierarchical databases, including SQL Server, Oracle, and Snowflake.
· Coordinated with cybersecurity, IT, and business teams to ensure seamless implementation and risk mitigation.
· Developed Python-based data validation scripts, increasing fraud detection efficiency.
· Designed HTML-based web interface components to enhance real-time fraud activity monitoring.
· Tested APIs and web services for secure integration using POSTMAN.
THE STATE OF NEW YORK, NYC, NY						        May 2021 – Feb 2023
Business Analyst
Project Overview: Led the implementation of the Infrastructure Data Management Platform (IDMP) for the State of New York, designed to centralize, manage, and analyze critical infrastructure data. The project focused on standardizing data sourcing, improving data quality, and enhancing security measures to support decision-making and operational efficiency across government agencies.
· Provided SME knowledge to support Data Architecture and Data Modeling teams in aligning infrastructure data with Master Data Management (MDM) processes using Oracle-based solutions.
· Standardized data sourcing processes across state entities, ensuring seamless integration into the centralized Enterprise Data Platform, leveraging Oracle databases for scalability and performance.
· Identified Key Data Elements (KDEs) critical for infrastructure planning, such as road conditions, utility networks, and public facilities.
· Worked with vendors to define requirements and evaluate RFP responses for procurement system upgrades. Supported procurement and vendor management initiatives by defining RFP requirements and evaluation criteria.
· Designed and optimized SQL queries for data retrieval and performance improvement.
· Implemented security architecture, standardized security data sourcing, and enhanced data security measures across state government IT infrastructure.
· Engaged multiple state departments to define security requirements, integrate cybersecurity tools, and ensure regulatory compliance (e.g., GLBA, SOX, PCI DSS).
· Developed and executed test plans and test cases to validate infrastructure data workflows and ensure system functionality.
· Integrated Ironclad into the state’s procurement and contract management processes, automating contract approvals and improving compliance with state regulations.
· CLM for Vendor Contracts: Implemented Contract Lifecycle Management (CLM) tools to streamline vendor contract workflows, reducing contract processing time by 20% and improving vendor relationships.
· Coordinated with QA teams to execute test scripts, facilitating User Acceptance Testing (UAT) to ensure smooth adoption and compliance.
· Managed and administered MS SQL Server databases, ensuring data integrity and security.
· Conducted gap analysis to identify variances between existing systems and infrastructure management requirements, proposing system enhancements.
· Collaborated with the product owner and SMEs to create and prioritize user stories for the product backlog.
· Analyzed and resolved defects reported in JIRA, ensuring timely fixes and seamless system implementation.
· Implemented COTS Infrastructure Data Management Platform, managing vendor and stakeholder collaboration to ensure system integration and smooth adoption.
· Translated stakeholder requirements into actionable deliverables, such as functional specifications, use cases, workflow diagrams, and data flow diagrams.
· Led data mapping, validation, and migration activities, leveraging Oracle SQL to ensure smooth transition of data while maintaining integrity and security.
· Developed and maintained detailed user guides and conducted training sessions to ensure high adoption rates of the new platform.
· Created and maintained SSIS (SQL Server Integration Services) packages for ETL processes.
· Utilized SQL for data validation, migration testing, and backend validation, ensuring the accuracy and integrity of infrastructure data.

SPRING HEALTH, Nashville, TN							        Oct 2019 – Apr 2021
Business Analyst
Project Overview: Led the enhancement of Spring Health’s Mental Health Platform, aimed at improving access to mental health services, streamlining patient data management, and enhancing the overall user experience for patients and providers. The project focused on automation, data accuracy, and performance optimization to better support mental health professionals and their clients.
· Collaborated with stakeholders (therapists, clinicians, patients) to gather requirements using interviews, focus groups, and brainstorming sessions.
· Translated insights into user stories, business rules, and process documentation, ensuring system enhancements met user needs.
· Participated in Agile ceremonies (Sprint Planning, Daily Stand-ups, Sprint Reviews, Retrospectives) and maintained project tracking in JIRA.
· Developed Oracle SQL queries to extract and validate patient data, ensuring data accuracy and reporting consistency.
· Designed dynamic dashboards and reports using Tableau & Power BI, integrating Oracle databases to visualize key healthcare metrics and operational trends.
· Automated data extraction & transformation processes using Oracle-based solutions to improve reporting efficiency.
· Worked with Oracle databases, including writing PL/SQL scripts and performance tuning.
· Implemented Ironclad to manage compliance-related contracts and agreements, ensuring adherence to HIPAA and other healthcare regulations.
· CLM for Provider Contracts: Streamlined provider contract management using Contract Lifecycle Management (CLM) tools, reducing contract turnaround time by 15% and improving provider satisfaction.
· Led User Acceptance Testing (UAT), ensuring platform updates met functional and non-functional requirements.
· Utilized Visio to create process flow diagrams and system architecture documentation.
· Integrated and configured Azure DevOps pipelines for CI/CD workflows.
· Developed and executed test cases for functional, regression, integration, and usability testing using WinRunner.
· Verified platform content and ensured compliance with healthcare data standards through structured testing checkpoints.
· Automated data processing and reporting using SQL scripts and stored procedures.
· Conducted Root Cause Analysis (RCA) to identify inefficiencies in service desk operations, leading to improved Quality Scores and Productivity Metrics.
· Redesigned workflows to eliminate non-value-adding processes, improving mental health service delivery.
· Assisted in automating GIS data manipulation using FME, reducing manual effort and enhancing data accuracy for patient insights.
· Used SnagIt for capturing and annotating visuals for documentation and presentations.
· Ensured platform enhancements aligned with HIPAA compliance and data privacy regulations.
· Evaluated risk factors in platform security and patient data handling, working with quality teams to implement necessary controls.
· Developed training materials and conducted Knowledge Transfer sessions for business and technical teams, ensuring seamless adoption of system updates.
· Provided input to Change Management teams for pilot processes, tracking effectiveness using Power BI dashboards.

SHELTER INSURANCE, Columbia, MO						        Mar 2017 – Sep 2019
Business Analyst
Project Overview: Led the implementation of the Unified Policy Management System (UPMS) for Shelter Insurance, a comprehensive platform designed to consolidate all insurance products—including home, auto, life, and commercial—into a centralized system. The project focused on improving operational efficiency, automating data workflows, and delivering seamless policy management for both internal teams and customers.
· Collaborated with stakeholders from underwriting, claims, and policy management teams to gather and document requirements through Knowledge Transfer sessions, walkthroughs, and meetings.
· Prepared detailed Business Requirement Specifications (BRD) and converted them into System Requirement Specifications (SRS) for development teams
· Worked closely with cross-functional teams, including developers, analysts, and stakeholders.
· Automated GIS data manipulation workflows for policy location tracking and risk analysis using FME, reducing manual intervention and improving accuracy.
· Standardized data formats across insurance products enable smooth integration into the new platform.
· Provided input to the Change Management team to design pilot processes that addressed client needs and minimized operational disruption.
· Developed reports and dashboards for business intelligence using SQL and BI tools.
· Developed detailed business specifications and facilitated change readiness activities for internal teams.
· Produced comprehensive user stories, business rules, and data flow diagrams to guide the development of new features and modifications to existing policies.
· Designed workflows for multi-line policy management, including cross-product discount calculations and policy bundling.
· Participated in project budget planning through regular walkthroughs and meetings with leads from development, QA, and technical support teams.
· Partnered with business and technical teams to ensure mutual understanding of processes and applications.
· Facilitated cross-functional collaboration to address risks and evaluate stakeholder requirements.

DATA FACTZ, Hyderabad, India							         Jun 2014 – Oct 2016
Business Analyst
· Conducted business modeling to understand client requirements and document Business Use Cases and System Use Cases.
· Created detailed Use Case Diagrams and Sequence Diagrams using MS Visio to provide clear visual representations for development teams.
· Collaborated with stakeholders to gather requirements and translated them into technical specifications for developers, ensuring alignment between business goals and technical implementation.
· Verified eligibility data for various client departments and ensured accurate updates to the AI-based Managed Care System, improving data quality and consistency.
· Developed automated test scripts using WinRunner and Test Script Language (TSL) for Functional Testing, Regression Testing, Data-Driven Testing, and Usability Testing.
· Validated specific content and system functionality through detailed checkpoints, ensuring platform reliability.
· Utilized MS Project to define project timelines, tasks, and milestones, ensuring timely deployment of the platform.
· Leveraged strong SQL skills to extract and analyze data for validating test results, ensuring the accuracy of AI-generated insights and predictions.
