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Professional Summary
A skilled Project Manager and Scrum Master with over 15 years of experience in managing project life cycles adhering to SDLC lifecycles, leading cross-functional teams and aligning projects with business objectives. Known for fostering collaboration, implementing process improvements, and delivering on time and within budget. Strong communication, leadership, and problem-solving skills focused on continuous improvement and compliance with best practices.

Professional Experience
Project Manager | Scrum Master - Johnson & Johnson [Jul 2022 – Feb 2024]
Project Summary: The Care4Today project is an application development initiative aimed at improving user engagement and adherence through technology. The app incorporates reminder functionalities, ensuring users stay on track with important tasks. It also includes tracking features, allowing users to monitor key metrics relevant to their goals. The platform supports personalized plans and provides educational resources to enhance user experience. Additionally, it offers collaborative features, enabling designated supporters to stay informed and assist users effectively. 
· Led and facilitated key Scrum ceremonies, such as Sprint Planning, Daily Stand-Ups, Sprint Reviews, and Retrospectives, to ensure effective collaboration and project success.
· Developed and maintained comprehensive project plans, timelines, and resource allocation strategies, ensuring projects met deadlines and budgetary constraints.
· Empowered self-organizing teams by fostering a culture of trust, transparency, and collaboration while serving as a servant leader to remove impediments and ensure smooth project execution.
· Manage projects from initiation through delivery, ensuring that projects are completed on time, within budget, and follow predefined standards.
· Proactively tracked project tasks, identified risks, and worked with teams to mitigate potential issues and dependencies, ensuring project health.
· Managed project scope and budget, consistently ensuring that projects remained within financial constraints and aligned with stakeholder expectations.
· Led a cross-functional team of developers, system administrators, and engineers in executing a series of system upgrades, including PHP, Symfony, and cluster version upgrades across multiple environments.
· Managed platform upgrades for key projects like C4t Portal, Identity Provider, DrugDb, App Control Center, and Health store, ensuring smooth integration and minimal disruption during the transition.
· Facilitated communication across multiple teams, including internal teams, vendors, and stakeholders, ensuring transparency and alignment with project goals.
· Coached and mentored team members on Scrum practices, enabling continuous improvement and stronger adoption of Agile methodologies.
· Regularly updated Project Status Reports, tracked milestones, and communicated project health to senior management and stakeholders.
· Liaison with cross-functional teams, including application teams, vendors, and stakeholders (e.g., infrastructure, sales, and support teams), to ensure alignment, drive timely decision-making, and maintain project momentum.
· Liaised with Corporate PMO to ensure that projects aligned with corporate policies and governance standards.
· Actively reviewed and improved project processes to enhance team performance, operational efficiency, and delivery timelines.
Product Operations Coordinator | Scrum Master - Educational Testing Services — [Feb 2019 – Jul 2022]
Project Description – SAT
Maintain Portal and Application by College Board project involves the ongoing management, maintenance and enhancement of the official digital platforms used for SAT Exam registration and result processing. The project focuses on ensuring the portal and mobile app remain functional, secure and user friendly for students, educators and test administrators. The project also entails addressing technical issues, performing system updates, integrating new features and ensuring compliance with relevant securing and privacy regulations.
· Facilitated Scrum ceremonies for Agile teams, driving collaboration and fostering accountability across teams.
· Coordinated and managed cross-functional teams across multiple specialties, including product owners, developers, and business analysts, to ensure cohesive project delivery.
· Led the implementation of Agile practices, empowering teams to self-organize, estimate accurately, and focus on value delivery.
· Ensured continuous communication with stakeholders, managing backlog prioritization, and clarifying requirements to ensure alignment with business goals.
· Maintained project meeting notes, health and mitigated risks by proactively identifying dependencies and facilitating solutions across teams.
· Worked closely with vendors and stakeholders to ensure project requirements were met within project timelines.
· Developed and tracked detailed project plans, resource allocation, and milestones to ensure successful delivery.
Project Coordinator - ANZ Operations and Technology Services [Jun 2010 – Feb 2012]
Project Description – ANZ RBS Integration
The Project encompasses the full life cycle from Design to implement, overseeing the deployment of new technology solution tailored for the bank’s evolving needs and successful migration of private bank segment data into the retail & amp; Wealth platform suite ensuring a seamless transition with minimal disruption to services.
· Led and coordinated technical projects, ensuring effective delivery from initiation to deployment, including tracking project tasks and Service Delivery milestones.
· Developed and maintained project documentation, including status reports, risk logs, and issue tracking, ensuring visibility for stakeholders.
· Ensured effective collaboration and communication across teams, vendors, and stakeholders to mitigate project risks and resolve dependencies.
· Managed project schedules, tracked milestones, and ensured that all tasks were completed according to predefined timelines and scope.
· Monitored project health through regular status meetings, issue resolution, and milestone tracking, maintaining alignment with business objectives.
· Liaised with application teams and vendors to ensure that all project components were aligned with technical specifications and delivery schedules.
SAP HCM Consultant - Wipro Technologies [Nov 2006 – Mar 2009]
Project Description – SAP HR Implementation (ANZ, BFW)
The SAP HR Implementation at ACE Designers and BFW aimed to streamline and optimize the human resources processes across the organization by deploying SAP’s integrated Human Resource Management Module. The goal was to automate key HR functions such as Employee data management, Payroll process, recruitment, performance management and Training.
· Coordinated and supported multiple technical implementations of the SAP HR module, working closely with internal teams and external vendors to ensure alignment with business requirements.
· Developed detailed business requirement documents and user cases, facilitating communication between technical teams and stakeholders.
· Led user training sessions and supported end-user testing to ensure successful SAP module deployment.
· Acted as a liaison between business teams, technical teams, and third-party vendors to ensure seamless integration and support.
Project Coordinator | HR Executive - Tech Mahindra (R&D)  [Feb 2000 – Nov 2006]
Project Description – CLDC Project – Mobile solutions
The project focuses on providing innovative mobile and solutions for devices with limited capabilities. The goal is to develop high performance applications optimized for devices that run with Connected Limited Device configuration by improving the connectivity, functionality and user experience on devices that typically have lower processing power and display capabilities.
· Coordinated internal project tasks, resources, and budgets to ensure that project deliverables met business and technical requirements.
· Liaised with cross-functional teams, managing schedules, resource allocation, and risk mitigation activities to ensure project success.
· Managed communication and documentation for internal meetings, including preparing meeting agendas and documenting meeting minutes for project teams and stakeholders.
· Worked closely with the HR department to ensure smooth onboarding and training for new team members.

Key Skills
· Project Methodologies / Framework: Agile (SAFe, Scrum, Kanban, DevOps, Waterfall)
· Project Management: Technical Project Delivery, Scope & Budget Management, Scheduling
· Collaboration: Cross-Functional Team Leadership, Stakeholder Communication, Vendor Liaison
· Tools: Jira, Confluence, MS Project, SharePoint, ADO, MS Project
· Risk Management: Risk Mitigation, Dependencies Management, Issue Tracking
· Documentation: Project Status Reports, Meeting Minutes, Milestone Tracking
· Compliance & Standards: Adherence to Industry Standards, Corporate Policies, Best Practices

Education / Certification
· Masters in HRM (Human Resource Management)
· Bachelor of Arts
· SAFe Agilist (SA)
· Google Project Management 


Technical Skills
· Agile Tools: Jira, Confluence
· Project Management Tools: MS Project, Excel, Smartsheet
· Documentation & Collaboration: Confluence, SharePoint, Google Workspace
· Applications: SAP

Professional Development
· Agile Training: Attended various workshops and seminars on Scrum, Kanban, and Agile transformations.
· Project Management Seminars: Participated in training focused on improving project delivery and stakeholder management.
· PMI-PMP Certification training course specialization
· CAPM -Certified Associate in Project Management Specialization

Key Achievements
· Successfully managed multiple projects, ensuring timely delivery within budget and adherence to industry standards.
· Led cross-functional teams through Agile and traditional project management processes, reducing project cycle time by 10 -15% and improving delivery accuracy.
· Facilitated the successful deployment of projects ensuring all dependencies were tracked and mitigated.
· Successfully coached multiple teams in adopting Agile principles, resulting in improved collaboration and delivery predictability.
· Reduced project delivery timelines by streamlining processes and removing blockers through proactive facilitation and stakeholder engagement.
· Enhanced team performance and satisfaction by fostering an environment of empowerment, self-organization, and trust.
· Drove improvements in project health and performance, resulting in [specific outcome, e.g., reduced risks, improved milestone tracking].


