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PROFESSIONAL SUMMARY:

· Dynamic IT Business Analyst with over 9+years of experience in gathering, analyzing, and documenting business requirements for complex projects. 
· Proven ability to deliver strategic insights and recommendations that drive operational efficiencies and enhance system functionalities. 
· Proficient in gathering, defining, and documenting business and technical requirements using industry best practices. 
· Proficient in SDLC methodologies such as Agile, Scrum, Waterfall, and Lean to ensure successful project delivery and alignment with business objectives. 
· Expertise in all aspects of the Scaled Agile Framework (SAFe), sprint planning sessions, backlog grooming sessions, daily scrums, product demos, sprint reviews and sprint retrospectives.  Adept in crafting detailed functional and non-functional requirements, including user stories, BRDs, FRDs, use case specifications, SRS, and managing RTM criteria. 
· Strong ability to facilitate meetings, interview stakeholders, and communicate requirements effectively to ensure alignment and understanding. 
· Handled Incident Management, Problem Management, Change Management, Service Catalog, Asset Management, Configuration Management Database (CMDB) 
· Experienced with project management tools such as Microsoft Project, Atlassian Jira, and Azure DevOps to track project progress and deliverables. 
· Expertise in generating reports using SQL Server Reporting Services (SSRS), Crystal Reports, and Excel spread sheet. 
· Utilized SQL to extract, analyze, and interpret large datasets, providing actionable insights to support business decision-making processes. 
· Developed and maintained complex SQL queries and stored procedures to streamline data retrieval and reporting. 
· Proficient in using BPMN tools like Microsoft Visio, Lucidchart, and Bizagi to create and analyze process diagrams. 
· Expertise in analyzing and documenting current and future state processes to support workflow improvements and system implementations. 
· Familiarity with e-procurement platforms such as SAP Ariba, Coupa, Jaggaer, and Oracle Procurement for managing vendor registration, bidding, evaluation, and contract management. 
· Experienced in identifying, analyzing, and managing project risks using tools and techniques such as risk registers and SWOT analysis. 
· Knowledgeable in test management tools such as Selenium, JIRA, and TestRail for writing and executing test scripts and cases. 
· Skilled in using data analytics tools such as Tableau, Power BI, and Google Data Studio to support strategic planning and operational efficiency. 
· Designed and implemented automated workflows using Power Automate, reducing manual tasks and increasing productivity by automating routine business processes. 
· Stay updated with the latest features and updates in Microsoft Dynamics 365/CRM and Power Platform to provide innovative solutions. 
· Proficient in Microsoft Teams, and Confluence for team communication, document sharing, and project collaboration. 
· Ability to work within an aggressive and demanding project schedule and environment. 
· Excellent written communication skills for creating detailed business requirements documents, functional specifications, and process documentation. 
· Skilled in leadership and relationship-building, with a proven track record of facilitating customer requirements and developing client relationships.





TECHNICAL SKILLS:

	· Power BI and Tableau
· Regulatory standards (e.g., GAAP, SOX)
· Project planning and coordination
· Electronic health record (EHR) systems
· Financial software (e.g., Fact Set)
· SQL queries, advanced Excel functions
· Stakeholder management and conflict resolution JAD sessions
· Variance analysis and ratio analysis
· Programming languages (e.g., Python, JavaScript)
· Documentation management (e.g., MS SharePoint)
· SSRS for report generation
· Test plan development
	· Feasibility and cost/benefit analysis
· HIPAA regulations
· User acceptance testing (UAT)
· ERP systems (e.g., SAP, Oracle)
· SSIS for ETL
· Risk and issue escalation
· Defect management (e.g., JIRA)
· HL7 interfaces, API integration
· Financial modeling and forecasting
· Project time management
· PowerShell scripting




WORK EXPERIENCE:

Allurion, Massachusetts, USA| Sep 2023 - Present 
Business Analyst (Healthcare)
Responsibilities:

· Supported the implementation and analysis of Electronic Health Record (EHR) systems, showcasing proficiency in system utilization. 
· Utilized familiarity with healthcare data integration and interface technologies, such as HL7 interfaces and API (Application Programming Interface) integration, to enable seamless data exchange and integration between disparate healthcare systems. 
· Drove the creation of key Business Systems Analyst (BSA) deliverables, including Business Requirements Documents (BRD), Requirements Traceability Matrix (RTM), and User Stories, to ensure clear documentation and communication of project needs. 
· Exhibited the ability to multitask and prioritize responsibilities to meet project deadlines and stakeholder expectations. 
· Acted as the primary liaison for vendors, contractors, and project sponsors, providing excellent customer service and maintaining positive relationships. 
· Applied knowledge of healthcare interoperability standards, such as FHIR (Fast Healthcare Interoperability Resources), to facilitate seamless data exchange and integration between different healthcare systems and applications. 
· Ensured compliance with healthcare data privacy and security regulations, such as HIPAA (Health Insurance Portability and Accountability Act), by implementing appropriate safeguards to protect sensitive patient information. 
· Utilized SQL (Structured Query Language) proficiency for efficient data manipulation and retrieval, enabling effective data analysis and reporting. 
· Managed medium to large-sized and complex projects with minimal guidance from senior Business Analysts and relationship managers, driving successful project outcomes. 
· Utilized data analysis and reporting tools like Tableau to analyze and visualize healthcare data, derive insights, and generate comprehensive reports for stakeholders. 
· Possessed subject matter expertise (SME) in multiple payer domains, including Membership, Claims, Benefits, Pricing, and Vendor Delegation, contributing valuable insights to project discussions. 
· Worked with JIRA for project management, creating projects, assigning permissions to users and groups, and managing notification schemes and mail handlers. 
· Utilized knowledge of document formats for software development, including Requirements, Test Plans, and Use Cases, to support project documentation efforts. 
· Applied knowledge of HL7 (Health Level Seven) standards for healthcare data exchange to facilitate seamless communication and interoperability between healthcare systems. 
· Utilized knowledge of ICD-10 (International Classification of Diseases) and CPT (Current Procedural Terminology) coding systems to ensure accurate coding and classification of medical diagnoses and procedures. 
· Utilized data migration and conversion processes to ensure a smooth transition of data from legacy systems to new platforms, maintaining data integrity and accuracy throughout the process.

Client: PWC India, Bangalore, India |Mar2021 – Dec2022
Role: Power Platform/CRM Developer
Responsibilities:

· Gather and analyze business requirements, working closely with stakeholders to understandtheir needs and objectives.
· Develop functional specifications and articulate user stories based on business requirements.
· Create and maintain detailed documentation of business and technical requirements.
· Strong understating in ServiceNow workflows and implementation.
· Worked with different ITSM and ITOM tools and concepts.
· Implemented a streamlined incident management process, reducing resolution time by 17% andincreasing user satisfaction.
· Implemented and managed the ServiceNow Strategic Portfolio Management (SPM) module toalign projects and programs with business objectives.
· Collaborated with cross-functional teams to gather and analyze requirements for applications,ensuring alignment with business objectives.
· Developed and customized applications using Microsoft Power Apps to automate businessprocesses, improving efficiency and user experience across various departments.
· Integrated Power Platform solutions with Microsoft Dynamics CRM to streamline customerrelationship management processes, enabling seamless data flow and enhanced userinteractions.
· Conduct impact analysis and risk assessment for proposed changes to the CRM/PowerAppenvironment.
· Provided training and support to end-users on Power Platform and Microsoft CRMfunctionalities, ensuring effective use of the systems and tools developed.
· Set up and customized Azure Boards for project tracking and management, ensuring alignmentwith business requirements and development processes.
· Documented data requirements and services, including SOA and web services.
· Mentor and provide guidance to junior business analysts in the team.
· Designed and developed workflows and case management solutions, resulting in streamlinedbusiness processes.
· Work with cross-functional teams to translate business needs into technical solutions usingMicrosoft CRM and PowerApp.
· Collaborate with developers and system architects to design and implement CRM/PowerAppsolutions that align with business objectives.
· Developing and maintaining a comprehensive understanding of the Microsoft CRM/PowerAppplatform and its capabilities.
· Creating and articulating user stories to describe features and functionalities.
· Map and document existing business processes and propose optimized process flows to improveefficiency and effectiveness.
· Assisted in coordination of the Agile/Scrum development process using JIRA.
· Tailor system development lifecycle methodologies (Waterfall and Agile) to the project&#39;s needsand ensure artifacts are in line with the chosen approach.
· Collaborating with business stakeholders, developers, and project managers to define projectscope and objectives.
· Participating in workshops, meetings, and interviews to elicit requirements and capture businessprocesses.
· Used Azure Boards to plan and conduct Agile ceremonies like sprint planning, daily stand-ups,sprint reviews, and retrospectives.
· Utilized SQL to extract, analyze, and interpret large datasets, providing actionable insights tosupport business decision-making processes.
· Translating business requirements into technical requirements for development teams.
· Converted complex business requirements into easily understandable Gherkin scenarios tostreamline communication between stakeholders and technical teams.
· Deliver engaging and informative presentations to stakeholders, conveying complex ideas in aclear and accessible manner.
· Designing and documenting process flows to illustrate business processes and systeminteractions.
· Worked on built-in scrum boards and planning tools provided by Azure Boards to help the teamsrun sprints, stand-ups, and planning meetings.
· Adhering to system development lifecycle methodologies, such as Waterfall or Agile, andadapting artifacts accordingly.
· Conduct workshops and interviews with users to elicit and validate requirements.
· Develop and maintain process flows to document existing and future workflows.
· Participate in project planning and estimation activities related to CRM/PowerAppimplementations.
· Facilitate meetings and discussions to drive consensus and decision-making.
· Collaborate with quality assurance teams to define use cases, test scenarios, and test cases.
· Facilitated BDD (Behaviour-Driven Development) practices by integrating Gherkin-basedscenarios into the development lifecycle.
· Conduct user acceptance testing (UAT) and gather feedback from users to improve theCRM/PowerApp solutions.

Client: eMudhra LTD Bangalore, India| Sep 2017 - Feb2021
Role: Business Analyst
Responsibilities:

· Collaborate with stakeholders to understand and document business needs and requirements.
· Develop functional specifications based on business requirements, ensuring clear and concisedocumentation.
· Collaborate with quality assurance teams to define use cases, test scenarios, and test cases.
· Identify and document project risks, issues, and dependencies, proposing mitigation strategiesas necessary.
· Built from crash custom and own CRM for retail and partner sales.
· Act as a liaison between business stakeholders and technical teams, ensuring effectivecommunication and understanding of requirements.
· Provide insights and recommendations based on data analysis and business intelligence.
· Supported user story grooming, backlog planning and other scrum ceremonies, using Jira andcollaborative tools.
· Mentor and guide junior business analysts in their professional growth and skill development.
· Maintain documentation and project artifacts, adhering to established standards and bestpractices.
· Working closely with the development team to ensure that the requirements are understoodand implemented correctly.
· Conducting requirement validation and obtaining sign-offs from stakeholders.
· Involved in Project planning using JIRA for creating Epics, assigning user stories, and trackingprogress in an Agile SCRUM based setup.
· Identifying and resolving gaps or conflicts in requirements during the development process.
· eMudhra Digital &amp; back office: Enhanced the retail website&#39;s functionality for sale digitalsignatures, SSL Certificates, and certificate management while ensuring compliance with CCArules and regulations, ensuring secure transactions on the website.
· Additionally, I took charge of updating pricing information, promo codes, and managing invoicegeneration to streamline sales and transactions. I collaborated closely with the backend team,providing support, troubleshooting issues, and ensuring the smooth functioning of the website&#39; backend operations.
· Service Desk: Comprehensive support services using a robust ticketing system, akin toServiceNow, to address employee concerns efficiently. This involved managing and resolving ITissues, responding to queries, and ensuring timely assistance to maintain smooth operationsacross the organization.
· FAB: Implemented paperless and contactless banking at the time of COVID19 lockdown, bydouble factor face identification technology for the client First Abu Dhabi bank.
· eSign: managing eSign services, I oversaw the implementation and usage of electronic signaturesolutions for both individuals and organizations. This involved:
· Implementation: Collaborating with stakeholders to identify the best eSign solution that metregulatory requirements and business needs. Implementing the chosen eSign platform and ensuring seamless integration with existing systems.
· Training and Adoption: Conducting training sessions and workshops to educate users on how touse the eSign platform effectively. Promoting adoption and usage across departments tostreamline document signing processes.
· Compliance: Ensuring compliance with legal and regulatory standards related to electronicsignatures, such as the ESIGN Act and eIDAS regulation in Europe. Implementing securitymeasures to protect sensitive information and ensure the authenticity of electronic signatures.
· Workflow Optimization: Working with teams to streamline document workflows usingeSignatures, reducing manual processes, paper usage, and turnaround times. Implementingautomation features to enhance efficiency and accuracy in document signing and approvalprocesses.
· Integration: Integrating eSign services with other business systems such as CRM, ERP, anddocument management platforms to facilitate seamless data exchange and workflowautomation.
· Support and Maintenance: Providing on-going support, troubleshooting issues, and addressinguser inquiries related to eSign services. Monitoring system performance, conducting regularaudits, and implementing updates to ensure optimal functionality and reliability.
· Overall, managing eSign services involved ensuring secure, efficient, and legally compliantelectronic document signing processes for individuals and organizations, leading to improvedproductivity, reduced costs, and enhanced customer experiences.

Client: General Motors, Hyderabad, India |Aug 2014 - Aug 2017
Role: Jr. Business Analyst
Responsibilities:

· Conducted extensive SQL queries across various databases to generate reports, providing valuable insights tailored to the company's needs.
· Developed and analyzed "AS IS" and "TO BE" workflow scenarios, performing Gap Analysis to identify areas for improvement.
· Collaborated closely with the project manager to outline project objectives and assess risks, selecting suitable methodologies based on project scope and vision documentation while developing comprehensive project timelines.
· Created visual representations of Use Cases and Use Case Diagrams using Microsoft Visio to enhance understanding of system interactions.
· Worked with the Quality Assurance (QA) team to create test plans and scenarios for system, integration, and performance testing, ensuring comprehensive coverage.
· Partnered with the production team to map current processes, identify system deficiencies, and develop Functional Requirements Documentation (FRD) aligned with strategic goals and objectives.
· Engaged with key stakeholders to gather high-level requirements, evaluating project feasibility through discussions, user surveys, and interviews to document business requirements accurately.
· Facilitated Joint Application Development (JAD) sessions to resolve conflicts between users and stakeholders regarding project requirements.
· Led User Acceptance Testing (UAT), documenting user feedback and reporting findings to the management team for actionable insights.
· Reviewed documents, conducted training sessions, and actively participated in defect tracking and reporting, offering recommendations for process enhancements.
· Analyzed and documented business needs, creating detailed use cases using Unified Modeling Language (UML) for clarity in project execution.

EDUCATION:
Master of Science in Computer Information Systems and Information Technology
University of Central Missouri - 2024

Bachelor of Technology in Computer Science Engineering
[bookmark: _GoBack]Sri Indu College of Engineering and Technology - 2015

