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	Solutions focused Professional, Over 15 years of professional experience as a PROJECT MANAGER, Product Manager, Co-ordinator in Healthcare, MEDICAID, MEDICARE, Investments, Informational Technology (IT), Utilities, Finance, Banking and Insurance domains.

	
	
	
	

	
	
	
	

	KEY SKILLS

Project Management: MS Project, Forecasting, Resource Allocation, Risk Management, Vendor Management, Time Management, Stakeholder Management, Process Improvement, Leadership, Planning, Project Management


Technologies: AWS Cloud, Hadoop, SAP BW, ABAP, BO, Oracle, ETL tool (Informatica), Facets 

Programming Languages: C, C++, SQL, PL/SQL, Java, Visual Basic, Salesforce, HTML, Oracle, Mainframes, Apex, Visualforce

Methodologies:  Agile, Waterfall, Six Sigma, CMM, UML, SDLC, RUP

Operating Systems: Windows 98/ Vista/XP/7/8/10, Ubuntu, Linux, Mac, Kali Linux.

Databases:  DB2, MS-Access, MySQL, DB2, Mainframes, Oracle, OLAP, OLTP, CMDB

Miscellaneous:  Facets, TIBCO, Tumbleweed (Axway), Informatica, Business Objects, Rational Enterprise Suite, SODA, HP Quality Centre, Silk, Snag-it, SOAP, ALM, JIRA, Power BI

	
	
	CAREER HIGHLIGHTS		
PMP Certified Project Manager, Scrum Product Owner, MBA Degree Professional
Vendor Management, Change Management, Risk Management, Stakeholder Management, State Government and Federal Government Project Experienced
PROFESSIONAL EXPERIENCE
Experienced working on IT, Health Insurance, Investments, Banking, State Government, Federal Government, AWS Cloud Implementation, ServiceNow Implementation, Salesforce Implementation projects
Create Project Scope, Schedule, Gant Charts, Work Breakdown schedules, Project Plans, Business Cases and Project Status Reports
Identify internal and external resources and deliver projects on time and budget across multiple divisions. Co-ordinate implementation of budget and schedule across Business Owners, Stakeholders, Management, Internal and External vendors 
Work as an IT Project liaison to the Business client and Track, Monitor and Manage expenditures, funds and schedule 
Develop and maintain all required Project management artifacts following PMBOK guidelines
Effectively interface with Business, Senior Management to establish Project Management, Vendor Management and Change Management 
Managed schedule, scope, budget and cross functional team of up to 60 developers, programmers and analysts. Skillfully conducts Stakeholder Meetings with/at all levels of the organization
Lead multiple enterprise projects including end to end engineering solutions, project delivery, project design, project tracking, status reports, scheduling and cost estimates. 
Successfully completed over 10+ projects including couple of multimillion dollar site consolidation projects which includes implementation of large complex projects within budget and schedule
Working with vendors to manage contract deliverables, oversee all vendor activities to ensure that all the milestones are met
Masters in Business Administration - MBA degree Professional with experience in the development, implementation and integration of strategies, utilizing quantitative and qualitative analytical skills.


 
EDUCATION

MASTER’S IN BUSINESS ADMINISTRATION
EASTERN MICHIGAN UNIVERSITY, MI           					                                          Received - Dec’09

B.E. IPE ENGINEERING
VASAVI COLLEGE OF ENGINEERING, Hyderabad, India                                                         		Received - Apr’06

WORK EXPERIENCE	

LEAD BUSINESS ANALYST/ProJECT MANAGER                                                  
CLIENT - State of MI                                                                                                                                              JUL’ 22 – PRESENT                                                                                    
· Conduct and attend the discovery JADs, be part of the “leadership” of the project.  
· Represent Agency services on the project for Requirements identification, validation and implementation and 
· Involved in Planning, Initiation, Monitoring and Execution of the Projects.
· Developed, Prepared Timelines, Gant Charts, Pivot Tables and Reports to effectively communicate the project deliverables and progress to the Stakeholders
· Prepared Project Charter, Scope Documents, Timelines, Gantt Charts, and Reports
· Track Project status and follow-up on Team deliverables. Facilitate Regular Sessions with Stakeholders to Communicate the Project Progress
· Worked with the core team to have Knowledge Transfer Sessions, Training Manuals and Demo Sessions to help team with successful Project Implementation
· Work on WBS and identify key mile stones and involve in budget allocation/calculation
Environment: Azure Devops, Jira, Teams

Project Manager                                                                                                                                         Jan’21 – Jul’22
CLIENT – Chubb Insurance, PA
Project: Inhouse sales forecasting tool and Sales force migration to Microsoft Dynamics 365 
· Translate business strategy into product strategy
· Define the Product Vision and Manage the Product Backlog
· Provide insight to stakeholders on the product and market
· Act as Primary Liaison between key stakeholders and team
· Evaluate Product progress in each iteration
· Worked on micro-services, middleware and enterprise integration patterns
· Experience as a Product Owner for Microservice and Middleware platforms
· Work on Product Requirements which include working on the backend with REST API, JSON, Swagger, Postman
· Work on Jira, Confluence to maintain documentation of Product Details and Co-ordinate across cross functional teams
· Experience using Gliffy and confluence inbuilt software to develop flow diagrams
· Use Swagger and/or Postman to view Request or Response of REST API
· Maintenance and development of Upstream and Downstream Integration points
· In depth data analysis to support business requests and application trouble shooting.
· Build and maintain an in-depth understanding of the technology, service solutions, business processes and components of the Tracker application.
· Work with QA partners to deliver high-quality solutions
· Collaborate across business and technology functions to ensure comprehensive business solutions are implemented.
· Work with technical, functional teams in design and development of user stories.
· Communicate and enforce best practice coding standards to maintain the excellent code quality.
· Apply best practices and consistently develop high-quality services on schedule
· Contribute to project deliverable templates and standards
Environment: AGILE, Swagger, Postman, API, Salesforce, Ecommerce

PROJECT MANAGER                                   			                                    Jan’ 19 – Jan’ 21
CLIENT – FIDELITY INVESTMENTS, CARY, NC
· Create and manage the business case for onboarding new clients and co-ordinate with Business Partners on regular basis.
· Work with end Clients to manage changes and change requests to Scope, Time and Budget, and changes to organization 
· Create and manage project plans, including the Project Initiation Document, Project Plan and Gantt Charts 
· Track and measure project, team progress, track and manage project risk
· Provide unified direction to the product and authorize the funds for the product
· Provide visible and sustained support for the product by prioritizing and clearly explaining Product Backlog items
· Lead, Communicate and Create Vision for the Project and identify the MVP Product to be delivered from Leading meetings with the Client Team
· Identify Resources needed for the identified tasks by prioritizing features and managing client expectations
· Identify, Mange, minimize, monitor and mitigate Risks to ensure successful product delivery
· Collaborate with the team and prioritize product backlog based on commitment with the client team 
· Leads customer engagement to ensure that it meets all scope, time, budget and quality expectations, through planning, controlling and managing complex and multiple region projects.
· Manages corporate, customer and third-party vendor efforts to plan, sell and implement solutions to customer problems.
· Responsible for business as well as team management.
· Managed implementation of new technological improvements resulting in increased efficiency.
· Management, conception and implementation of new business lines
Environment: Salesforce, Confluence, Saleforce.com platform, Seibel CRM, APEX Language, Visual Force (Pages, Component, Controllers), Salesforce.com Data Loader, Informatica Power Center, Workflow &amp; Approvals, Reports, Custom Objects, Custom Tabs, Email Services, Security Controls, HTML, Java Script, Java, Web Services, WSDL, Sandbox, Eclipse IDE Plug-in, chatter.

BUSINESS LEAD                                               	               	   Apr’ 17 – Dec’ 18
CLIENT – GDIT, Towson, MD	
Project: Replace legacy Provider System with new PECOS vendor system to manage provider enrollments and manage claims internally. 
· Co-ordinate and Support Data integration between Salesforce Integrations with External Partners like on demand Informatica through power connect.
· Two full Lifecycle Salesforce CRM implementation experience in Sales, Service and Custom cloud platforms.
· Working with business stakeholders to develop necessary project management, change management rollout and training plan
· Worked with Technical Executives and provided tactical and strategic planning for project implementation
· Develop and maintaining detailed project schedule and create detailed work break down structure 
· Working with the legacy system vendor and the PECOS vendor to develop comprehensive schedule and manage transition
· Work with External Vendors and Internal Management to coordinate implementation scope and schedule 
· Work with stakeholders and business owners to get approval on the schedule, dependencies and constraints
· Ensuring that budget and funding are defined and track, monitor and manage expenditures
· Developing and maintaining all required project management artifacts following State, DHHS and PMBOK guidelines
· Working with vendors to manage contract deliverables, oversee all vendor activities to ensure that all the milestones are met
· Establishing project governance, conducting formal presentations, coordinating with all project stakeholders and ensure that appropriate project controls are instituted
· Create Gant charts, Projects plan, Timelines, Pivot Tables, Task Dependencies and co-ordinate it across the board
· Working with business stakeholders to develop necessary project management, change management and training plans
· Working with the IT and technical team to ensure technical readiness during implementation
· Leading, supporting and motivating the project team, drive project momentum and address performance issues
· Develop statement of work, estimates and work schedules
Environment: JavaScript, SQL, Rest API, AngularJS, Salesforce Implementation

BUSINESS LEAD/ PROJECT MaNAGER                                      		                  Jul’ 15 – Mar’ 17   
CLIENT – CONSUMERS ENERGY, MI
Project: The goal of the TSM Portfolio is to support all the ITAM Projects Worked on ServiceNow implementation to support Incident, Change, Problem and Demand Management 
· Involved in updating the CMDB Configuration Management to ensure data integrity is maintained for ServiceNow implementation
· Worked on Enterprise Service Bus upgrade project to upgrade TIBCO platform and its supporting features
· Worked on SAP Modernization project to upgrade the SAP Service-pack 
· Worked on simplifying PM reporting process to ensure accruals and financials reported at the end of the quarter would reflect correct financials 
Environment: ALM, CMBD, ServiceNow, TIBCO, SAP, Microsoft Tools.

PROJECT REQUIREMENTS MANAGER                            				                   Jul’ 12 – Jun’ 15   
CLIENT – CareFirst BCBS, MD
Project: The goal of the ACA HIX Mandates Implementation project 
· Provided leadership and support for the Business and IT department.
· Managed the implementation of new technological improvements resulting in increased efficiency.
· Worked on PPACA Health Insurance Exchange project to implement mandatory regulations 
· Worked on Project implementation for 837 Claims Processing ANSI X12 transactions, Disaster recovery, Edge Server, Auditing, General Ledger, TIBCO, Tumbleweed (Axway) and TA1 and 999 Error Resolution ANSI X12 EDI transactions
· Worked on Reinsurance, Risk Adjustment, Risk Corridors to assist with the program of reporting claims to CMS
· Worked on work breakdown structure to support General Ledger, Accounting, Reports, Auditing to comply with CMS 
· Worked on Claims Processing, Disaster Recovery, Enrollment and Eligibility, Risk Adjustment, Reinsurance and Risk Corridors 
· Worked on Edge Server installment and implemented state based and federal regulations; MHBE and CMS regulations to support 837 claims processing 
Environment: MEDICAID, MEDICARE, ALM, EDGE SERVER, Health Insurance Casework System (HICS), Facets, TIBCO, Tumbleweed (Axway), MS Office, Wireframes.

BUSINESS LEAD                                                                                                                                 Jan ’11 – Jun’12
Client:  Lockheed Martin (Social Security Administration), MD                                                                         
Project: Disability Case Processing System 

· Worked on Leading the Disability Case Processing System for Manage Contact Information and Manage Third Party Contact functionality.
· Worked on OEEAS (Office of Earnings, Enumeration and Administrative Systems) Project at the Social Security Agency (SSA). 
· Prepare detailed status reports to deliver to SSA client.
· Prepare, rewrite and update multiple closeout year reports for final delivery to SSA clients.
Environment: MEDICAID, Rational Requisite Pro, MS Project, SharePoint, MS Word, MS Visio, Mainframes, Java, Microsoft Visio, Microsoft Office, Share Point.

BUSINESS LEAD                                                                           Jan’ 10 – Dec ’10
Client: CSC , Raleigh NC                                                                                                                                                 
Project: The HIPAA 5010 Implementation project 

· Developed Project Charter, Scope and Vision Statements
· Collaborate with internal and external stakeholders to gather Project Requirements
· Ensuring compliance with industry and government regulations
· Tracking project timelines, deliverables, and budget management
· Assessing project risk and proactively resolving issues
· Facilitating team meetings and following up on action items
· Defining project scope and objectives, involving all relevant stakeholders and ensuring technical feasibility
· Ensure resource availability and allocation
· Perform risk management to minimize project risks
· Present reports to stakeholders on progress as well as problems and solutions
· Implement and manage change when necessary to meet project outputs
· Manage project risks, including the development of contingency plans
· Manage changes to the project scope, project schedule and project expenses
· Monitored projects overall progress and use of resources, initiating corrective action where necessary
Environment: MEDICAID, Microsoft Word, Excel, Visio, IBM Mainframes, Clarity, SharePoint, Lotus Notes, MS Project, ALM, DB2, Edifices, Agile Methodology, RUP SQL, VLOOKUP, Design Studio

Project Co-ordinator                                                                                                                              Jan’ 08 – Dec’ 09
Client:  State of Nebraska, Lincoln NE                                                                                                                                                          
Project: The HIPAA 5010 project 

· Deliver and install technology solutions
· Help the project team members with the design and development tasks
· Lead process of issue identification and resolution
· Manage the risk tracking process
· Monitored projects and different scopes Report and escalate to management as needed
· Identify and obtaining support and advice required for the management, planning, and control of the project
· Create and maintain comprehensive project documentation
· Conduct project evaluation reviews to assess how well the projects are managed
· Preparing any follow-on action recommendations
· Delegate project tasks based on junior staff members’ strengths, skill sets, and experience
· Attend conferences and training as required to maintain proficiency
· Perform other related duties as assigned
· Develop spreadsheets, diagrams and process maps to document project needs

Environment: MEDICAID, Microsoft Word, Microsoft Excel, Microsoft Visio, Access Database, Mainframes, Clarity, SharePoint, Lotus, Microsoft Office, MS Access
(continued) 
© This Free Resume Template is the copyright of Hloom.com. The unauthorized copying, sharing or distribution of copyrighted material is strictly prohibited.

	5|Page
image3.png
;mplll

Project Management Institute

PMP° Certified




