Furgan Ahmad - spc, vea, sTE, RTE, PM, VMO, DCEO, SAFe 6.0 Tool Architect

Global Head of SAFe 6.0 Scaled Agile Digital Transformation Practice at Pathway Global LLC USA

Clients

= KLA Corporation, Microsoft, Centene,
Comerica Bank, Ford Motor Co,
BCBSM, Indra, Mashreq Bank, ADCB
Bank, Alima Bank, TAIB Bank

Career Highlights
MBA In International Finance & IT PMO
SPC - SAFe 6.0

Certified Scrum Master (CSM)
Brillio Trained Product Owner (PO)
Brillio Trained Product Manager (PM)

DevOps Program Manager (KLA)
Data Analyzer (BCBS)

Cyber Security Auditor (BCBS)
Merger & Acquisition (ADCB)
Product Development (Alinma)
Digital Marketing (PG)

Enterprise Release Management

Experience Summary

Furgan Ahmad brings more than 20 years of combined Finance and Technology implementation experience. As strong, senior level results focused leader, having
comprehensive understanding of diverse international market dynamics, ethical compliance challenges and consumer needs, Furgan has been involved in
establishment and management of 3 new financial institutions in United States and GCC region.

20+ years of experience serving as a dynamic cross-functional leader implementing multiple complex global technical initiatives. Determined to make
an impact. (SPC Certification)

Professional Consulting, Training/Coaching - Microsoft, Centene, BCBS, Ford, Comerica Bank, KLA Corp, Indra (Malaysia & Spain), Alinma (Riyadh,
KSA), Mashreq (Dubai, UAE), ADCB (Abu Dhabi, UAE), TAIB (Brunei)

Advisory Board Panel Member and International Researcher, Trainer and Conference Speaker
Published writer in International Journals on FinTech, Financial Inclusion, Digital Transformation & Product Innovations
Founder DCEO of Pathway Global, LLC, USA with 18 International Training and Development Alliance Members

Certified Trainer/Consultant from Scaled Agile. Trained and placed on assignments several FAPT consultants

Euromoney Financial Training, UK & Ireland

Details of International FinTech Digital Transformation Project Experience

Successful strategy formulation and execution as Furqan developed innovative Banking products and restructured existing businesses internationally

Served to stablish new businesses at Guidance, Mashreq, Indra and ADCB. Experienced in managing client segments, P & L, sales, marketing, training, and distribution
channels. Managed business portfolios while spearheading operational improvements, driving productivity and reducing costs.

As AGM at a leading Saudi bank, Alinma Bank, responsible for leading Retail Banking Products & Services Development Division to support growth through superior
customer service. Furthermore, he has been responsible for directing a strong 9 member multicultural products team in its retail banking division.

At ADCB Banking, Abu Dhabi, in his senior management role Furqan was responsible for development of innovative Financial products covering all aspects of product
development from conceptualization to launch; wrote ethical banking structuring notes, product notes, marketing briefs, financial budgets; and obtained legal,
compliance and ethical approvals. Outputs included Product Program, Profitability, Process Flows, BRD, Marketing and Media Briefs.

At Mashreq in Dubai, he was a founding management team member and developed a string of Asset, Liability and Sukuk Investment products.

At Guidance in USA, he was a founding management team member involved in the launch of Home Finance product line, which achieved historic milestone of first
USD 1 billion portfolio within 4 years.
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Well recognized International Finlech Industry Transformation Trainer and Consultant
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