	
	
	



FURQAN AHMAD

716-292-9571 – FKFNAHMAD@ME.COM
      AI / ML specialist for VMO/PMO - Portfolio-Program Manager – SPC SAFe® 6.0 Framework Transformation Practice Consultant & Trainer – Release/Solution Train Engineer – Tool Architect - Scrum Master – Product Manager - Product Owner - Business Analyst - IT Delivery Lead – Financial Planning, Budgeting, Reporting, Forecasting - Auto/Healthcare/Banking Stakeholder & Retail Customer Relations Management
SUMMARY
15+ years seasoned profile as PM & SPC SAFe® 6.0 Scaled Agile Framework Transformation Practice Consultant/Trainer (Solution/Release Train Engineer (STE/RTE)) - IT, Retail & Corporate Banking, Finance, Healthcare and Auto industry – served as Senior Portfolio and Program Manager, Product Owner, Scrum Master, Product Manager, Agile Project Manager, Supported mainly on Oracle Hyperion, working 1 contract at a time , and Senior Business Analyst on multi-million USD IT SAFe® system transformation and implementation projects. Strong business acumen and work ethic Targeted communications leveraged technical insights with finance acumen that improved effective communications between business and technical teams. Lead the offshore teams in production support technical development, Documentation, and Run support. Results oriented innovative mindset practitioner who introduced innovative Salesforce CRM to his financial institution in 2002. Proven track record of leading teams to ensure effective FinTech implementation, administration, and Saas integration. Extensive experience in IT Finance and retail strategy and operations. Immersive experience in LPM (Lean Portfolio Management), releasing ART-Agile Release Train, organization change management, risk mitigation, issue resolution/ownership/acceptance, people management, software development, client management & project execution. Managed complex SAFe® programs and concurrent projects with team sync events comprising 50+ resources, including IT developers, VMO staff, business users and multiple vendors, located onshore and offshore. Experienced in financial management with Cap Ex and Op Ex budgets of 30+ Million. Worked in Auto Industry as Finance Portfolio PM managing Budgeting & Forecasting - Reconciling financial accounts/invoices, supporting managers of general ledger, cash-flow analysis, AR budgets, and IT vendors. Balanced Scorecard development, infrastructure policies/procedures, and executive-level project reporting packages Holds an MBA in International Finance and IT Project Management from GWU, Washington, DC. 
	CORE COMPETENCIES (Technical & Finance)
	EXP. (YRS)

	SPC SAFe® 6.0 Framework Transformation Consultant-Trainer - IT & Business Financial Analyst - BA/VMO/PMO– Implementation & Infrastructure Transformation - Agile Coach – Kanban DevSecOps – Scrum perspectives – Release Train Engineer – Solution Train Engineer – Tool Architect
	20+

	Project Management Skills:  ERP – CRM - PPM (Project Portfolio Management) - OCM (Organization Change management), Product development, Customer management, Teambuilding, mentoring, software design, architecture, Agile (Scrum) methodology using MS Project, Primavera, Clarity, ServiceNow, SharePoint and JIRA-Confluence
	15+

	On Prem to Cloud migration (Kubernetes platform), Business Analysis-BRD-technical writing/requirements analysis, Product/Program Note documentation, Policies and Procedures, Innovative product development, teambuilding, mentoring, Salesforce system design, architecture, and mobile/web applications - PLC - analysis, architecture and design and development
	15+

	Finance: Planning, Budgeting, Reporting, Forecasting, Analysis & Closing, Monthly Reporting. Variance Analysis, GAAP, Costing Concepts, Compliance, Inventory Valuation, Reconciliation, General Ledger, SAP Ariba, Dorf
	15+

	Database:  SQL Server, Oracle, RDBMS; IDE: Visual Studio, Snowflake, Informatica ETL, SAP Hana API, Python Connector
	10+

	Programming Languages:  VB.Net, JavaScript, jQuery, C++, VBA, Mobile and Web technologies: ASP, HTML, CSS, Responsive UI
	10+

	MS Office Suite:  Outlook, Word, Excel (visualize, plan and track projects via workbooks, pivot tables & macros), PowerPoint, Power Apps, Power Automate
	15+


PROFESSIONAL EXPERIENCE
KLA CORPORATION, MILPITAS, CA (LANCESOFT)





08/2021– Present
Senior Program Manager (Release Train Engineer/Tool Architect/Scrum Agile Delivery Lead)
(Project assignment started in January 2022 – post to Brillio bench time)
· Managed large enterprise and high-risk projects in alignment with the strategy and goals of the organization –
· Responsible for overall performance of applications/infrastructure/security projects in a fast paced, high-volume environment (while managing weekly program reviews; issue tracking and escalations)
· Manage onsite and remote implementations and support of clients utilizing Oracle EPM software (Hyperion Products). On Premise and Cloud Solutions including ePBCS, PBCS, BICS, Essbase, Hyperion PSPB, Hyperion Planning, Migrations from Oracle on premise solutions to cloud.
· Managed stakeholders and communicated projects’ issues and decisions, creating, and managing projects’ goals, milestones, and commitments.
· Managed Oracle Hyperion: management and upgrade of Hyperion Financial Manager (HFM), Essbase, and Hyperion Budgeting and Planning (BPM)

· Produced accurate, timely reporting of projects’ statuses throughout their life cycle
· Managed multiple project teams’ deliverables and collaborations with other organizations simultaneously.
· Ensured goals are met in areas including customer satisfaction, safety, quality, and team member performance.
· Involved in PMO activities such as resource alignment, process improvements, and project prioritization.
· Led stakeholder management using strong communication skills
· Developed project management tool selection test scripts and scoring system

· Recommended process for monitoring project timelines and milestones using Anaplan software

· Managing Risk & Compliance projects for process streamlining/improvement, product development and IT system implementation and Mobile IT solution internationally
· Build Integrations using SAP CPI-DS for moving data from Anaplan, Concur to Datamarts.

· Managing engagement with clients customized solutions to fulfill business requirements and enable key decision making. Served as Scrum Master to kick off AWS/Azure Cloud Migration project on Kubernetes platform
· Delivered on special projects related to SPC SAFe® 6.0 Framework Transformation Consultant-Trainer responsibilities coordinating with Release/Solution Train Engineer – Tool Architect - Scrum Master– Product Manager, Product Owner, Business Analyst, IT Delivery Lead
COMERICA BANK, AUBURN HILLS, MI (APEXON)





04/2021 – 06/2021
Senior Project Manager (Scrum Agile Delivery Lead) 
· Implemented Agile project methodologies (using Kanban/SAFe®/Jira/MS Project/Clarity), working with business partners and technology leaders, managing deployment of complex RTP Send Real Time Treasury Payments project with multiple tracks (Service Cloud environment)
· Developed, managed, and executed Deployment plan in coordination with project launch team at the bank for successful on time big bang launch, within allocated budget and resources.
· Played one of the primary roles in deployment of RTP Treasury system to enable Comerica Bank’s RTP Send functionality for its customers.
· Monitored RTP Send Treasury Payment deployment post to CAB approval – as per the self-written and coordinated Deployment Plan
· Ensured TPA and RTP operations teams executed RTP Send transactions (wires and payments) with another bank (pre-planned controlled test) and all of them processed as per requirements – and that all production systems operated without issues, while having 20 change controls and 30 interfacing business applications and shared services. All production systems processed payments as expected from Day 1
· Set up Virtual War Room on MS Teams for monitoring process flows in upstream and downstream applications – with incident communication process on stand-by for issues. RTP was brought back online with TCH on time with live receive payments processed successfully.
· FIS and SOA deployment completed ahead of schedule. Business clients completed online validations post to RTP’s placement online.
· Pre-scheduled Go/No-Go call was held with senior management with all milestones successful.
FORD MOTOR COMPANY, DEARBORN, MI (TEKSYSTEMS) 




09/2020 – 03/2021
Financial Portfolio Manager (USD 30 Mn E-Commerce Buy Platform DevSecOps)
· Developed Tracking system for Partial month Invoice receipting management as per budgetary and forecasting requirements.
· Responsible for financial planning and execution of the teams tasked with developing the e-Commerce MS&S Platform 
· Reached out to product teams across the program to ensure proper planning and execution according to changing financial needs. 
· Worked with multiple funding sources, geographically dispersed teams, adapting financials to support Agile development teams.
· Hands on tracking deadlines and milestones. Evaluated new spend while holding teams accountable to predict new risk or find alternatives.
· Navigated Ford environment and challenges the IT teams faced to better assist them.
· Managed financials/budgeting using SAP/Clarity/Rally, Dorf, SOW/PO’s, burn-down, etc.
· Used MS Excel (Alteryx Workflow Automation / Data Science Analytics / VBA) for reporting on:  Lead resource sourcing, statement of work, and purchase orders supporting delivery leads; Contracting support; Compiled Appropriation Requests; Consumption Planning; Lump sum transitions and agreements; Monitored financial spending accounts and reporting.
BLUE CROSS BLUE SHIELD OF MICHIGAN, DETROIT, MI (OPTECH) 



03/2019 – 08/2020
IT Delivery Project Manager (KPI Dashboard/IT Audit)
· Developed and launched Executive Information System Dashboard for SHS IT senior executive management for monitoring the daily pulse of the business being supported by IT environment. Managed various Finance, SLA, Audit, and IT Reporting projects.
· Delivered on special projects related to SPC SAFe® 6.0 Framework Transformation Consultant-Trainer responsibilities coordinating with Release/Solution Train Engineer – Tool Architect - Scrum Master– Product Manager, Product Owner, Business Analyst, IT Delivery Lead
· Responsible for managing workloads, defining deliverables, and ensuring compliance with standard policies and procedures. 
· Developed communications and organizational change strategies to lessen the impact of change.
PATHWAY GLOBAL LLC, CANTON, MI 






12/2015 – 02/2019
Senior Program Manager/ Change Manager / Release Train Engineer / Tool Architect
(Established new start up enterprise with free-lance branch managers in 18 countries)
· As a senior technical program manager, structured the processes for the PMO / VMO office at Pathway Global Training firm. Established processes for setting up the team responsible for delivery.
· Worked with the OCM/business change management team to implement and drive effective organizational change management strategies using Proci’s ADKAR model. Drove user experience innovations in retail cart and online checkout.
· Delivered on special projects related to SPC SAFe® 6.0 Framework Transformation Consultant-Trainer responsibilities coordinating with Release/Solution Train Engineer – Tool Architect - Scrum Master– Product Manager, Product Owner, Business Analyst, IT Delivery Lead
· Managed hybrid Value Streams, coordinating with LPM, managing workloads, defining deliverables, hiring, and mentoring resources, conducting performance reviews, and ensuring compliance with new PMO / VMO standard processes for releasing ART-Agile Release Trains
· Directed business forecasting and financial analysis activities, performance enhancement and application development.
· Defined project management processes, requirements management and change control.
· Reengineered project plan and renegotiated contracts with new vendors; enhanced quality assurance; maintained timelines.
· Responsible for organizational change activities and stakeholder engagement strategies
· Reengineered vendor policy to enhance quality assurance and to identify risks and issues at early stages (Managed Quality Assurance / Process Improvement / Risk Management). Managed contracts for vendors for website, hosting, IT Ops, and Applications development 
· Designed systems for Social Media Marketing, Strategic Alliances and Sales Operations
· Led Financial Analyst, Business Analyst, and Project Management Training program with topics including Advanced MS Excel; SAP (ERP) FI & CO; BI-Business Intelligence; Month end Closing; Monthly Reporting-Flash Reports, Dashboards, Scorecards, KPI, MD&A; Budgeting & Planning; Variance Analysis; SOX Compliance; Inventory valuation, IFRS vs GAAP, Costing concepts and practical application; VBA and Macros for automation and standardization; VBA, SQL, ACCESS Database concepts for streamlined processes
· Established home-based branch office for an ethical faith-based mortgage finance firm.
· Formulated best practices including SaaS integration, application development, deployment, and testing.
· Designed, implemented, and tested customized Apex and visual force software applications.
· Designed high-performing, user oriented and scalable salesforce/integrated applications via best practices and Latest technology.
· Utilized SFDC to enhance processes and productivity and rendered recommendations to rapidly boost scaling. 
· Applied design patterns to control code execution, avoid run time/governance limits and remain bulk safe.
· Used MS Power apps, Power Bi, MS teams and MS 365 with Power Automate.
TAIB, BRUNEI, ASEAN REGION






 11/2014 – 12/2015
IT PMO – General Manager (GM) 
(Led 55 Member Multi-Faceted International Team to successful cut-over launch in 7 Months)
· Top-performing Program Manager sought out to reengineer a troubled project, transforming core-banking IT system from Silverlake to Oracle Flex cube. Managed PMO staff in a matrix reporting structure consisting of 15 Functional Managers and PMO department budget of $15 million. 
· Managed all projects, budgets, and strategic analysis for all programs. Prescribed solutions providing quick ROI for maximum revenue productivity, and service optimization. Led multi-functional technology teams, acting as key contributor and mentor PMO (using AGILE methodology) with 10 consultants, 55 IT & Business resources, 6 vendor relationships, while regularly reporting updates to MD, MC and BOD
· Directed program with over 30 infrastructure and financial application projects—implemented vendor and financial strategies that improved project planning and reduced costs by 20 percent. Managed development of innovative software systems and applications, transforming the bank, with on time, on budget cutover planning, with AGILE methodology, with risk management
· Provided business analysis for projects, requirements, success criteria, quality measurements, milestones, Key Performance indicators (KPIs), and Work Breakdown Structures. Supervised migration of legacy data of Retail, Corporate and Treasury products. Coordinated between IT team and business users with consultants on Test Planning, Test Cases, System Integration Testing (SIT), UAT, Mock Migrations, Business Simulation, and handholding until transition to post-live support. 
· Met all critical business requirements and obtained sign offs on UAT and project governance documents.
· Successfully transformed the culture, morale of CBS team, into a high-performance team utilizing tools such as on-the-job training, motivational videos, speeches, and off-site team building events. Conducted KPI reviews of staff from IT, Branches, Corporate Sales, Treasury, Operations, Accounting, Recovery, ATM Switch, SaaS Integration, PMO, and Product Development & Marketing
· Conducted Steering Committee meetings and obtained over 30 timely decisions to ensure precise financial product parameterization as per business requirements to ensure quality migration, implementation and cut-over go-live.
· Managed vendor relationships (Oracle, EuroNet, iExceed, JCT, IBM, Ardent) in 10 parallel projects with regular follow up and weekly updates on activity status and milestone achievements. Ensured timely procurement of IT equipment, licenses, and support services from Oracle and IBM, and ensured team’s observance of compliance to IT/Data security policies & procedures. 
· Provided domain knowledge and as liaison between Business and Software Consultants, providing solutions when team needed guidance on functional and IT implementation. Worked with SQL, ERP, Data Warehouse, Data Mining using ETL for connecting various social data sources.
INDRA (FINANCIAL IT SOLUTIONS), MADRID, SPAIN




 01/2014 – 10/2014
Global Head of Ethical Banking (IB) Practice (Innovative FinTech IT Solutions Launch Contract)
· Directed development of ethical IT financial solutions services offer for a USD 4 Billion conglomerate—developed business cases, mitigated risks, and managed forecasting, operations, quality, and budgets for services offered for clients internationally. Handpicked to lead ethical Financial IT Solutions practice from office in Malaysia (HQ: Spain) 
· Managed strong network of experts to service projects in financial institutions for process streamlining/improvement, product development and IT core banking system implementation and Mobile Banking Branch IT solution internationally. Produced technical content for product structuring, segregation and spin off a Bank subsidiary.
· Wrote documentation on Core Banking system integration, Product innovations and Compliance. Used SharePoint file management.
· Established strategic alliance with a Malaysian firm to build ethical IT core-banking platform, on ITECBAN platform with plug-in ethical Finance modules, for financing, treasury, liabilities, profit calculation, with value-add systems integration service. Managed commercial portfolio of consulting services for innovative IT solutions. Initiated converting iOne (Zurich) core insurance system into a world class Takaful IT system. 
· Directed salesforce administration to take ownership of technical delivery and escalate roadblocks to relevant stakeholders.
· Developed and maintained SaaS integrations between salesforce and other applications via SOAP and REST based web services.
· Managed 20+ developers for creating customized solutions to fulfill business requirements and enable key decision making.
· Directed change management to document and test code releases from sandboxes to production environments.
· Developed unit tests and ensured accurate testing of business logic and functionality by providing code coverages.
· Documented designs, solutions, tips and tricks in addition to solving complex business issues.
· Wrote articles and moderated International Conferences promoting Indra’s new business services offer.
FREELANCE - Consulting Work in UAE, Oman and KSA




10/2013 – 12/2013
· SF configuration and custom coding. Rendered assistance in formulating the specifications like user stories and designs
· Deployed standard coding practices for documenting, maintaining, and organizing custom codes
· Configured SF features as per the user requirements to effectively serve 4000+ users
ALINMA BANK, RIYADH, KSA







 01/2013 – 09/2013     
AGM - Head of Products & Services Development Division (PM Contract)
· Managed Product Development and IT implementation planning, forecasting, quality control and business case management for PSD division of a US $ 5-billion bank; managed quality assurance of products underlying multimillion-dollar budgets, reporting, investment analysis, metrics development, and software implementation.
· Led initiatives for business cases of more than 30 projects within 10 programs ranging from financial services, IT services, Mobile and Self-Service Banking to ATM strategy.
· Pioneered vision and implementation of a new IT financial product development analysis and internal project tracking process. Managed projects and mitigated potential risks; developed requirements, managed change control, and tracked schedules and cost performance while ensuring project activities aligned with business objectives and appropriate quality.
CROWE HORWATH, DUBAI UAE






06/2012 - 12/2012  
Faith Based Banking Consultant
· Faith based banking advisory services division launched.
· Published articles and promoted business in international conferences delivering speeches (available on Google search)

ADCB BANK, ABU DHABI, UAE 






04/2008 – 05/2012   
AVP-Head of Financial Product Development & Segmentation
· Managed product development, IT implementation and launch of ADCB’s Ethical Finance Banking Window with a string of deposit and wealth products across Aspire, Privilege and Excellency
· Developed and launched over 15 propositions in 4 years, including Millionaire Destiny Savings Account, Ethical Investments and Excellency Wealth Management. Communicated at all levels in the organization maintaining excellent relationships with IT, Operations, and Distribution to ensure successful target achievements. Involved in annual budgeting, KPI target setting, and business planning. Received prestigious ADCB Award for “Driving High Performance Culture.”
· Developed innovative Finance products covering all aspects of product development from conceptualization to launch; wrote structuring product note, marketing brief, financial budget; and obtained Legal and Compliance approvals. Outputs included Product Program, Profitability, Process Flows, and Business Requirement Documents for IT Implementation, Marketing and Media Briefs. Provided quality management: quality analysis, & project quality reports. Worked with SQL, ERP, Data Warehouse, Data Mining using ETL for connecting various social data sources.
· Salesforce administration and SaaS integration. Documentation and testing. Data Mining and BI for 10 Segmentation 
· Led all salesforce aspects like data migration/quality, systems integration, third-party applications, and AppExchange products.
MASHREQ BANK, Dubai, UAE    






 07/2006 - 03/2008
Assistant Vice President, Product Manager
· Key senior member of Project Launch Team involved in the launch of Badr Finance Company 
· Accomplished pioneering product development and management covering all aspects from conceptualization to writing product note, preparation of marketing brief, financials and obtaining legal and regulatory approvals.
· Led Badr Services function and developed a database strategy to streamline the coordination of sales, credit, and back-office operations.
· Coordinated with Business Process Quality Management to develop Standard Operating Procedures with process flow charts for customer account management and integrated back-office operations under Legal, Finance, Credit Risk Management, Audit and Compliance guidelines.
· Coordinated development and enhancement of core banking IT Systems covering all aspects of business from front office to back-office operations and accounting systems, overseeing URF, SRS, and UAT. Coordinated with Marketing for timely product roll out. 
· Provided product training to sales teams and performed post launch product monitoring.
· Conducted SWOT analysis and strategic management of PLC stages to prolong product life via enhancements.
· Designed MIS reports for monitoring periodic region-wise, product-wise, and branch-wise deposit performance as well as cost of funds, fee income and profitability performances. Coordinated with sales team leaders for problem resolution and product and process feedback.
· Screened underlying equity investments and Sukuk issues. Managed development of website for the Bank 
GUIDANCE RESIDENTIAL, LLC. (GFG), Reston, Virginia, USA       



11/2001 – 05/2006
Founding Manager-National Sales & FL Region (MI Area Branch-2016-17)
· Major contribution was in the development of faith based ethical mortgage home finance industry in the US.
· Directly responsible for setting up National Call Center (NCC function). Hired, trained, and managed a team of professional sales associates.
· Persuasively added differentiated value and increased customer retention originating a portfolio of USD 40 Million approximately with over 200 HNW and 800 Retail Ethical Finance clientele cultivated utilizing Wealth Management consulting techniques.
· As a focused professional team player developed company’s marketing and sales plan with an unwavering dedication and passion 
· Responsible for launching Guidance in Florida and other regional markets with unrelenting sales and marketing efforts.         
· Utilizing IT knowledge, led the development of CRM system for sales teams, which assisted in Ethical mortgage Refinancing for existing contracts.
· Developed a strategic marketing campaign targeting professionals which generated substantial business and referrals.
· Recruited, coached, and mentored sales staff to become leaders in emerging markets.  Provided training sessions on Ethical Finance concepts and Ethical mortgage process in US regulatory and cultural environment, on how Ethical Mortgage differs from conventional bank loan. 
· Provided mortgage workflow training on prequalification, origination, file processing, underwriting, closing, post-closing, and servicing. Also provided training on consultative selling and referral business development. Conducted surveys before launching sales center operations. 
· Conducted spiritual and financial needs analysis for clients.  Provided customized real estate investment planning advice.
· Experienced in multicultural communication with diverse communities and business leaders internationally.
· Experienced in managing media, public relations, and advertising campaigns.
· Counseled high net-worth individual and corporates regarding investment opportunities, risk analysis, and monetary returns.
BNFL, SAIC, US-DOT and US-DOE - Virginia, USA                                                                 

01/1997-10/2001
Systems Developer / IT Consultant / Product Manager / IT Programmer 
(VB.net – MS Access - Oracle - SQL Server – Web Dev - SDLC using Waterfall Methodology)
· Utilized Waterfall methodology of project management to manage and develop a decision tree system, using Visual Basic ActiveX Technology
· Delivered the application to the operations research analyst who used it to support his Environmental Risk Analysis System 
· Added customized tree view controls, designed the decision tree schema with probabilities and scenario analyses, populated the tree view controls with environmental decision support data from an MS Access database and wrote the documentation for end user support.
· Utilized the classic 6-Step Waterfall design methodology to manage and develop a client/server budget formulation database application for Department of Education (DOE) using VB 6.0 and SQL Server 7. The application comprised of six components, accessible through a common interface. Implemented the interface as a client/server desktop application. 
· Conducted web development and publishing using MS Front Page, HTML, VB Script, ASP and MS Visual Studio 
EDUCATION
· MBA (International Business Finance & IT Project Management) – The George Washington University, DC, USA
· BBA in Marketing Communications - IBA University
CERTIFICATIONS & TRAININGS
· Certified SPC SAFe® 6.0 (Scaled Agile Framework Practice Trainer & Consultant) 
· AI / ML for VMO/PMO (Udemy)
· Certified SAFe® Scrum Master (Verify: https://www.credly.com/go/xH9qk5bg )
· Authorized Bankers Academy & Euro Money Trainer  
· PMP (Agile /Scrum) Certificate - Career Academy, USA
· Business Analyst Certificate – GIT, Detroit, MI, USA
· IT Certificates (Visual Studio, Oracle, Web Dev, MS Office) - ITAT, Virginia, USA
· Mortgage Underwriting & Freddie Mac LP Certificate - NMLS SAFE MLO License (RESPA/AML)
· MS Azure/AWS Cloud, POPM (Product Owner/Product Manager) and Snowflake (Brillio)
· Structuring Bond Transactions and Capital Markets by SHAPE, Dubai, UAE                            
· Financing Product Development Certificate, Mashreq, Dubai, UAE 
· Investment Fund Products Training Certificate, IIR, Dubai, UAE     
· MS SharePoint, MS Project, PPM, MySQL (Udemy and On-The-Job)     
PERSONAL
· US CITIZEN
ANNEXURE
Other Technical Skills: 
· PM - Product Owner – Product Manager - Project Management - PM AWS Azure Work sample available for evaluation
· OCM - Organizational Change Management
· BA - Business Analysis
· FA - Financial Analyst
· SALESFORCE - Key Skills (Cloud based CRM and Enterprise suite of analytics apps)  
ANNEXURE
Microsoft Office Suite, Word, PowerPoint, Excel, Access-SQL; Trello (Business Development/Project Management); Bitrix 24 (Business Analyst); Microsoft Visio (Business Analysis); MS SQL–Query, Datamining; JIRA –Agile Software and Application Development; Star UML (Business Analysis); Base Camp (Project Management)

IT Delivery, OCM, Audit, Finance Business Analysis, Agile-Scrum Software Product Ownership, and Technical Project Management in Azure DevOps Cloud computing environments. Well-developed analytical, technical, and organizational skills; recognized as responsive and decisive; consistently produces results, both as an individual and as a team leader/member.  Project oriented with emphasis on the bottom line. Adept at handling Agile’ s shifting priorities, demands and timelines through analytical problem solving, project adjustments in timely manner. Worked to prioritize and execute tasks in large international multi-cultural high-pressure environments using effective written, oral, and interpersonal communication skills. Persuasive, encouraging, and motivating, to elicit business/technical requirements via cooperation from a wide variety of sources, including upper management, sponsors, clients, and vendors. Ability to bring project to successful completion navigating office-politics’ sensitivities, transitioning banking systems and processes from legacy systems to “nCino” style across-bank cloud-based solutions integrations from front-end customer-facing apps to back-office operations, BI analysis and targeted 10-segmentation marketing to sustain and grow business faster. Experienced in people management, software development, client management & project execution. Coordinated and managed project teams of 50+ resources. Expert in negotiations, contract management, risk management, quality, and inventory control. Open-minded, Independent problem-solving and highly motivated team player. Able to express complex technical and business concepts to all management levels, peers, and business users
PM – Product and Project Management 
· Experienced in IT Project Management with Agile development team. As IT transformation project PMO, coordinated launch of Infrastructure project for the bank. Managed timely procurement of IT equipment, licenses, and ensured team’s observance of compliance to IT/Data security policies & Quality assurance procedures. Managed the infrastructure project as part of IT system transformations. Used MS Project for planning Infrastructure’s priorities, dependencies and resources and wrote policy program notes. Coordinated deadlines with all stakeholders, assigned responsibilities, directed work, monitored, and reported progress to upper management
· Communicated project expectations to team leads. Liaised with product managers and stake holders
· Built effective partnerships with, and between, the developers, architects, QA Team, and product managers
· Estimated resources and participants to achieve goals. Identified personnel requirements
· Identified and resolved issues within the project team. Elevated project issues to Executive Management /BOD as needed
· Managed project dependencies and critical path. Planned and scheduled timelines and milestones
· Proactively managed changes in project scope, identified potential crises, made contingency plans
· Influenced teams to take positive action and held them accountable for assigned work
· Developed best practices and worked with Agile and SAFe® tools for project execution and management, also used Kanban, JIRA, and Clarity for complex projects with multiple tracks. Managed updates to the IT system reporting weekly status to CEO on Governance and Regulations
· Conference Speaker with excellent presentation skills - working with leadership and business partners 
· Partnered with Delivery leads to ensure milestones are clearly defined, to drive progress and raise issues to resolve them to closure
· Performed financial management of the project: budgeting, forecasting, cost benefit analysis, EV/ROI/earn vs. burn analysis, team velocity
· Planned, monitored, and tracked delivery of quality control and took corrective action as appropriate
· Reviewed, assessed, and communicated quality assurance planning to team members, sponsors, and vendors
· Developed project quality control policy and procedures and communication plans, and pre and post implementation execution
· Anticipated strategic impact to projects (inter dependencies to/from other projects) 
· Worked on problems of diverse scope where analysis of data requires evaluation of identifiable factors
· Owned project budget. Expected to anticipate budget issues, resolve timely, adjust forecasts, and guided working issue through resolution
· Demonstrated good judgment and depth of experience in selecting methods and techniques for obtaining solutions
· Thorough understanding of project and the cause and effect of team decisions. Developed project policy, procedures, and standards
· Recommended project strategy. Clearly articulated explanations of complex regulatory and project issues/risks to management team
· Based on tangible and intangible factors, developed recommendations to guide executive management to critical decisions
· Decisions may impact external relationships, organizational performance/success, and company’s reputation in the industry (customers, business partners, etc.) Formed, motivated, and led high-performance cross-functional teams
· Demonstrated ability to positively influence change and address barriers impeding progress, with strong relationships management
· Provided leadership and encouraged teamwork throughout all levels of the organization
· Negotiated with Business, Development, and Testing managers to identify ways to resolve critical problems
· Met and regularly exceeded customer service expectations through project success as well as ongoing interactions
· Interacted with potential product vendors to collect and analyze information and negotiated resolution of issues impacting projects
OCM – Organizational Change Management
· Strategy / Alignment / Methodology: Designed change management strategies that supported strategic business plan
· Connected the dots on local and global projects and communications, ensuring an aligned approach to optimize synergies and stakeholder management. Applied the structured CM methodology to lead regional and/or global change management activities
· Partnered with Enterprise functions like Communications, Learning & Development and CI to ensure alignment with Enterprise strategies
· Created and implemented change management strategies and plans that maximized employee adoption and minimized resistance to key initiatives, to drive faster adoption, higher ultimate utilization of, and proficiency with, the changes that impact employees
· Developed and deployed change management tools, standards and capabilities for the Global and Regional Business Process Management teams and project sponsors. Implemented Change management plans and strategies to deliver cost savings to the enterprise by creating
· implementing and refining change management strategies to enable the business teams to focus on profitably growing the business
BA/FA – Business Finance Analysis
· Defined business needs in technical context-meeting customer's objectives
· Elicited requirements via interviews, doc analysis, requirements workshops, surveys, site visits, business process descriptions and use cases  
· Analyzed multiple sources, reconciling conflicts, decomposing details. Evaluated Legacy, Core, and Emerging technologies, business process mapping, and reengineering. Led planning and prioritization of business analysis work
· Experienced in assisting deployment and management of end-user reporting tool/platform. Developed RFPs for projects with custom applications. Validated requirements and organized information logically using BA models for customer and IT
· Respond to technical and customer queries regarding development of IT systems
· Ensured accurate deployment of solutions via problem logs, test plans, test matrices, etc.
· Validated business need for solutions and process improvements
· Facilitated knowledge transfer about the "big picture" direction of the business units to other stakeholders. Provided input on the business direction for system changes. Analyst experience in financial services & technologies. Agile/Scrum/Waterfall Perspectives
· 3 years professional development in emerging technology, Business IT training and consulting
· Expert in client advisory and retention, creating Master Service Agreements in all areas of business and technology
· Experienced in Microsoft Azure Dev Ops and familiar with Microsoft Team Foundation Server (TFS)
· Accomplished Business Analyst able to create all documents relative in IT software development including User Stories, Use Case Diagrams, Swim-lane Diagrams, Activity Diagrams, Workflow Diagrams, Screen Mock-ups, and Data Flow Diagrams using MS Visio
· Trained at GWU in UML modeling, process flows using MS VISIO in the SDLC
· Proven expertise in Business Process Improvement that leads to revenue growth across multiple industries and platforms
· Business Process Modeling knowledge in optimization of individual SAAS projects
· Highly organized, creative problem solver, meticulous academic and market researcher
· Excels in all environments: finance, technology, healthcare education and non-profit
· Expert storyteller, effective communicator across all mediums of media, proficient in Use Case descriptions in various applications Presented papers at international conferences. Exceptional talent in creating strategic B2B partnerships to increase revenue and markets
· Subject Matter Expertise in Career Coaching initiatives, campaigns, and business development activities
· Training in cybersecurity practices, CISSP, and Security +
· Created Placement Arm utilizing process modeling and standardized processes of staffing and business development activities
· Customized Talent Hook Recruiting Software per Department needs increasing efficiency and revenue of placing job candidates
· Prepared SWOT Analysis for future business activities and market positioning. Maintained a 99 percent placement rate with affiliates
· Requirements gathering, process modeling, web mapping, wire framing, in the Software Development Life Cycle
· Coached and Mentored Business/Financial Analyst Students and Alumni in all aspects of job searching from: resume building, job board placements, staffing company recruitment, interview strategies, social media awareness, hiring fairs, networking event, and industry trend
· Partnered to provide IT Assessment, Training, and Job Placement services
· Designed Process Models to visualize gaps in sales strategy for corrective measures to increase revenue 
· Opened government contracting through strategic relationship building generating revenue for IT Assessments and Career Coaching
· Lead generation and account management for strategic partnerships
· Documented Standard Operating Procedures by Process Flow via Excel and Visio
· Served as IT Account Manager representative to Introduce IT staffing to Entrepreneurial groups 
· Worked in the following technologies Java, JAVA Script EDI, C++, SQL Server Developers, Hadoop, Tableau, DBAs and BI Analysts, Oracle Developers, Architects, DBAs, Web Design, LAMP (Linux, Apache, MySQL, PHP), Flash, Ruby on Rails, Informatica, Desktop Support/Help Desk Professionals, IOS, Android, REST, SOAP. Created content and messaging for various products developed and distributed
· Recruited professionals for training in niche Business Intelligence and Data Analytics space
· Produced RACI Matrices, Requirements Traceability Matrices, Use Cases, Business Requirements Documents, Executive Summaries and Scope of Work documents in software and mobile app development
· Responsible for national sales campaigns, acquisition, lead generation; Traveled to various tradeshows for strategic BD via networking
· Networked with national trade organizations focused on retail supply chain management in the industries of: Digital Media, Books, Cosmetics, Pharmaceuticals, Clothing, E-commerce, sporting goods, and beverage distribution
· Managed production of SEO web content, video advertising, and led division in market research
· Interviewed and recruited and placed top IT talent. Negotiated Pricing, managed budgetary constraints
· Directed, established, maintained, analyzed, and planned the overall goals for business development focusing on disruptive technologies and FinTech. Conducted requirements gathering for media projects in Businesses both locally and internationally
· Prepared incubated Businesses for Venture and Angel Markets. Directed all media content and release for business incubator and accelerator. Wrote Program Notes, press releases announcing company successes and new product release
· Managed the creative process, overseeing production of product commercials. Oversaw digital media development and positioning
· Produced and managed business requirements related to every aspect of the project from initial handshake to product delivery
· Affiliated with European Advisory Euris Group, Luxembourg, to assist in coordinating creation and hosting of events to convey opportunities for entrepreneur angel and venture capital. Analyzed Business Model and instituted best practices in client acquisitions
SALESFORCE - (Cloud based CRM and Enterprise suite of analytics apps)  
SDFC tool kit: Visual Force, Apex, S-Controls, Triggers, Apex Data loader, SOAP, REST
Tools and languages:  R, Python, Ruby, Java, C, C++, power shell / Shell scripting, SQL, SAS, Tableau, SPSS, Google analytics
Database: Oracle 11g Flex cube, MS SQL, 
Reporting tools: Tableau Dashboard, Crystal Reports, SSRS
· Skilled at deploying agile practices to optimize processes and spearheading all aspects of salesforce like systems integration third-party applications AppExchange etc. adept at deploying SFDC toolkit including SOAP, REST, Apex etc. And directing SF configuration and testing. Proficient in rendering unparalleled SF support to successfully execute projects and deliver compelling business value to clients. Also conducted Training and solutions development   
· SF administration and integration: Led all salesforce aspects like data migration/quality, systems integration, third-party applications, and AppExchange products. Directed salesforce administration to take ownership of technical delivery and escalate roadblocks to relevant stakeholders. Developed and maintained integrations between salesforce and other applications via SOAP and REST based web services. Managed 20+ developers for creating customized solutions to fulfill business requirements and enable key decision making
· Release management; Salesforce administration and integration with Agile practices; Development and testing; Documentation and reporting; Process optimization; Software and application development; Salesforce configuration 
