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MALABIKA SAHA
Mobile- +1-469-663-0130
                                                                                                                       LinkedIn- https://www.linkedin.com/in/malabika-saha-52892323/
                                                                                                                            Email- malabika7m9@gmail.com
PROFESSIONAL SUMMARY
Information technologist with extensive experience in Data Analysis in Business Intelligence/Data warehousing domain. pursuing Duke MBA. Opportunist to improve the strategic plan as an customer-obsessed mindset with the believer of the continuous learning and growth.
Core Competencies include: 
	· DW/BI CONSULTANT
	· PROJECT MANAGEMENT
	· COLLABORATION

	· DATABASE MANAGEMENT
	· MARKETING TACTICS
	· CONFLICT MANAGEMENT

	· BUSINESS ANALYTICS
	· STRATEGIC IMPROVEMENT
	· NEGOTIATION




EDUCATION
DUKE UNIVERSITY, The Fuqua School of Business 	Durham, NC,USA
Master of Business Administration	May 2025 
WEST BENGAL UNIVERSITY OF TECHNOLOGY,	West Bengal, INDIA
Bachelor of Technology, Computer Science and Engineering	 July 2007
GPA 3.84 out of 4

PROFESSIONAL EXPERIENCE
EXPERIENCE
Fidelity Investments
Agile Scrum Master (Customer- Fidelity Life insurance customers)                                                                  Remote Cary, NC, USA
                    	2023-2024
· Serving as the Agile Scrum Master in “Personal Investing” and for the squad “FILI Term Account Opening” to enhance the customer experience the Digital modernization efforts for the product Term life insurance application and Instant decision enhancement partnering with the RGA third party vendor for the AURA Implementation.
· Facilitating all the scrum events, run the retrospective meetings and host the planning meeting for the sprint related work.
· Eligible to do the Agility health assessment as the AHF (Agility Health Facilitator) Scrum master for he other squads as a Agility Health certified scrum master.
· Have expertise in tracking performances through the Reports and Metrics from Flow Metrics and POWER BI (4 Lenses) and explaining the insight behind to improve the process and pattern of the existing framework. 
· Managing the end-to-end testing and defect management entirely for the squad and the partner squads for the end to end customer experience by building the JIRA dashboard charts and sheets features.
· Experienced in efficient planning and forecasting by analyzing the Monte Carlo charts for the squad to forecast their capacity based on the certain range of historic data. 
· Worked on building different reports from JIRA ALLIGN to show the clear visibility about the progress of the epics, sub-Initiations and Initiations to the squad leads.
· Monitored the Taxonomy report from FLOW Metrics and discussed the compliance issues with the squad lead as and when found for my squad.
· Had a very good exposure in coordinating with multiple teams running the Scrum of Scrum (SOS) meetings, had presented the SOS dashboard with multiple gadget added to show the intra and inter dependencies, Roadmap, timeline across the board and individual velocity for the team members to analyze the resource planning part.
· Used Microsoft Forms to take the Psychological Safety of my squad and discussed the scope of improvements in that regards and got the improvement from the last round of the same survey.
· Excelled in impediment management and mentoring the agile framework across the squad proactively. 
· Well-coordinated with scrum master’s community within Fidelity including the chapter. 
· Maintained Release Fix Versions Through JIRA to track the changes and Releases for the Squad.
· Conducted the Quarterly Planning meetings. Including the administrative works like Team charter discussions and Planning metrics presentation.
· Handled the MURAL, MIRO for planning the tasks in the several meetings and implemented the noted action items to follow the continuous improvement strategy.
· As a Release manager I have experience working with automation tools to schedule releases with automatic deployments with tools like Run Deck and have knowledge on ServiceNow and XL release tools in Microsoft project
· Completed AGILITY HEALTH CERTIFICATION as per Fidelity standard.

Larsen And Toubro Infotech Ltd, Mindtree	
Business Analyst, Project Manager (Client: Crowley maritime)       	Remote, Cary, NC, USA	2022-2023
· Served as the Project Manager of a Master Data Management engagement for the client and led the development of a solution framework, BI tool stack and implementation strategy for the data engineering team with an aim to improve data governance and enterprise data discoverability.
· Stepped in to take additional responsibility to serve the project as a Scrum master and build an effective scrum team to help organize the Scrum board in order to save time and cost associated with the project delivery.
· Guided the team to understand the Scrum’s accountabilities, events, artifacts, and the rules that bind them together.
· Demonstrated the scrum events (Daily standup, Sprint Planning, Sprint Review, Sprint retrospective Sprint handling) throughout the project to ensure the team velocity.
· Followed Servant Leadership to understand and address the needs of the team in order to enable high performance.
· Created and discussed the contents of the team charter before starting the first sprint of the project.
· Collaborated with the architecture team to build the Proof of Concept (PoC) strategy and project roadmap for the MDM project.
· Communicated the project status with a customized weekly project health report and succinctly updated the sponsors on progress, issues and risks. 
· Successfully managed a team of 12 professionals composed of consultants, solution architects and data analysts and client subject matter experts (SME).
· Managed the day-to-day tasks using Agile methodologies like daily stand-ups, scrum retrospectives and scrum reviews.
· Followed all the norms to create a high-performance team such as- defined team ground rules, negotiated project agreements, Empowered Team members and Stakeholders, Engaged and supported virtual teams, Built a shared understanding about the project with team members.

  Larsen And Toubro Infotech Ltd, Mindtree                                                                                                Remote, Cary, NC, USA
Business System Analyst (Client: Amrisc Insurance)                                                                                                         2021-2022	

· Acted as the liaison between the stakeholders/Sponsors/Product Owners and Technology side of the house i.e. Developers and Analysts.  
· Conducted the Backlog refinement sessions, sprint planning, lead the daily SCRUMS, Sprint Review & Retrospective.  
· Initiated and hosted the team building activities, fun and ceremonies after completion of the successful sprints so that team members get comfortable in shared mindset to deliver the customer’s need.
· Encouraged autonomy to every team member so that the team can get motivation to share their knowledge with others.
· Defined project scope based on the analysis regarding the product use, characteristics and other relevant aspects to figure out the customer requirement.
· Created artifacts like team task board, sprint Burndown chart, impediments list etc. 
· Facilitated Mid Sprint checkup to re review the acceptance criteria of committed Product backlog items. 
· Delivered constructed Feedback to enhance team members performance.
· Guided team to be transparent, Inspect, Adapt, Continuous Improvement by continuous learning and deliver capabilities.  
· Maintained Sprint artifacts and metrics including velocity/progress, Burndown Charts, Backlog Health, Commitment Reliability/ Predictability and team performance, Defect rate, issues/risks, and handle communication with internal/external stakeholder. 
· Hosted sprint review meetings to monitor the progress and accuracy of the development and approved/provided feedback and supported the development team with the correct resources as they needed till the end of the delivery.


IBM India Pvt. Ltd. 	Cary,NC,USA
Business System Analyst (Client: MetLife)                                                                                                                                             2017-2019	
· Involved in AS-IS and TO-BE process flow design to capture changes in the future state. 
· Establishing the Impact Analysis and Modifying the Requirement Specification Documents. 
· Worked on the creating the FRD (Functional Requirement Documents) 
· Applied the Unified Modeling Language (UML) to design the communication Diagram, Use Case Diagram, Activity Diagram, Sequence Diagram, and ER Diagram. 
· Created the Test Plan and High-level Test Scenarios. 
· Created the Use case and Activity diagrams. 
· Helping the Development and Technical teams understanding the core business requirements. 
· Created the Requirement Traceability Matrix for the traceability of requirements. 
· Conducted the BRD re-estimate and creating project timelines. 
· Conducted the Risk Analysis for various Stakeholders from this migration. 
· Directly client interaction and writing the requirement documents for the offshore team. 
· Assured all the deliverables are on time and proper SDLC is followed. 
· Conducting the Business trainings for the offshore resources to make sure developer understand the business before writing the source programs. 
· Conducted the Unit Testing at offshore and then Coordinated with client for UAT. 
· Developed various project documents i.e. Change Request Logs, Issue Logs, Risk Logs, and Work Performance Reports. 
· Developed Quarterly Decks, KPI Metrics, and Weekly/Monthly RAG Status Reports/ JIRA Dashboards for the Senior Leadership. 
· Generated the Quality Metrics to ensure overall quality is within the tolerance limits set in the Quality Management Plan by mitigating and avoiding the risks. 
· Facilitate and participate in knowledge management, leverage knowledge repository using the tools and processes within Citadel. Organize Knowledge Sharing sessions, for team's personality development and knowledge building. 
· Prepared the QA Test Plan, Test Strategy, Traceability Matrix, Defect Dashboards and Final Test Summary Documents.   
· Prepared the communication management plan indicating WHO, WHAT, WHEN and HOW information will be communicated. 
· Created User Stories and features with the proper set of acceptance criteria mentioned and verified by the business users.
· Performed requirement gathering, Requirement analysis in order to develop accurate tasks in each sprint which helped Amrisc to forecast the company’s profit in the new market for penetration. 
· Performed GAP Analysis between the legacy system data in the small digital market and the future system data to benefit company’s growth in the large digital market. The analysis helped MetLife forecast the company’s profit significantly.
· Created User stories to accomplish the data extraction, transformation and load of the data so MetLife can step into the large digital market based on the data forecast.
IBM India Pvt. Ltd. 	San Antonio,TX,USA
Data Analyst (Client: USAA Military Insurance)                                                                                                                 2014-2017	
· Discussed requirements with user and prepared business design resulting in a more thorough impact analysis and more successful implementation.
· Performed technical Code design, development and data analysis to assure quality of output data for migration of HR data from legacy system (local database) to Workday Cloud Platform that led to 25% reduction in costs and high-level recognition as project lead.
IBM India Pvt. Ltd. 	Bentonville,AR,USA
Technical Lead (Client: Walmart)                                                                                                                                                         2012-2014	
· Performed ‘Cost minimizing Strategy’ to improve the to enhance Time Tracking Inventory (TTI) 20% measured by the transport time taken from the DC to the store. 
· Implemented process of Performance Tuning and optimization that led 10% increase of the revenues for the GRS(Global replenishment system).
· Received “IBM Leadership Award” for leading the project efficiently working closely with the core business team.

Tech Mahindra Ltd.                                                                                                                                                    Mumbai,Mahararashtra,India
Product development Engineer (Client: Etisalat Inc.)	                                                                                                           2009-2010	
· Collaborated with the business team to capture project requirements and develop the technical design to optimize database storage for penetration of the long-distance calling card market and established the business in that market successfully which made a revenue of $10 Billion after our implementation.
· Recommended the best techniques and fine-tuned the existing program to help expand their business in the  Broadband market.
Tech Mahindra Ltd.                                                                                                                                                           Kolkata,WestBengal,India
Quality Assurance Associate (Client: British Telecom)                                                                                                                   2007-2009	
· Performed Test case preparation and system testing for the application named “EDCA_FAM_PLUS” to improve the customer billing system performance Roughly by 25%. 
ADDITIONAL INFORMATION
    Awards:
· Fidelity Recognition award by the Leadership learning Focus group for building the learning page for the leaders to learn and reflect the skills like “Influencing, Conflict Management and Negotiations” as the part of the volunteering act outside the usual project work. (2023)
· Earned the WLG-NC logo swag for remaining the Key volunteer of the North Carolina Women Leadership Group at Fidelity (2023)
· IBM Leadership Award (2012)
· IBM Pat on the Back (2010) 
    Personal Interests: Any kind of research, Music.

image1.png
ssssssssssssssss




