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PROFESSIONAL PROFILE
· Experienced Enterprise IT Business Strategist with over 12 years in software systems development / Administration through all phases of project life cycle - analysis, design, development, testing, implementation, and post-production support and in project management.
· Business professional with a broad range of experience in information technology, sales, finance, and human resources combined with ten years’ experience.
· Experienced IT Software Production Support Manages both API and UI platforms leading distributed, onshore and offshore teams.
· Proven ability to understand and communicate business requirements into project deliverables.
· Working closely with team, assign the work, remind them to take company mandatory training, advance technology training, work-life balance, advanced plan for team members vacation and allocate work to others, quarterly, Semi-annual, Annual employee appraisal, daily stand-up meetings(Agile), Weekly status meeting, aware of advanced versions for BI/DW, aware of Software license expire and renewals deadline, work with software vendors, software versions upgrade discussions with team, team lunch with all the employees once in a month  and or successful delivery time, closely work with business customers and provide deliverable commitment , critical issues discussions, Closely work with other teams like O/S, Prod Support, QA, WebSphere, DBA, helpdesk, cloud  and immediate reporting director, VP etc.., Aware of  CRQs for weekend maintenance, software upgrades, backup and recovery plan, Peer Reviews before moving to PROD, team on-call rotation, provide VPN access to team, new employee training, co-ordinate with related teams to get access setup for new employees, aware of long running jobs, memory issues, check Incident ticket reports on daily basis, work with new BI/DW accounts and setup meetings to get their expectations about BI/DW, identify criticality in projects and requirements, Closely work with scrum masters and business users, Check with existing customer needs, Work with data owners, project plan with buffer time, end to end team management for successful deliverables.
· Capable of working in a fast-paced, enthusiastic corporate environment, adhering to tight deadlines daily.
· Risk & Issue Management
· Good understanding of Middleware tools such as WebSphere, Data Manager, and IBM DataStage.
· Proficient with MS Office like, MS-Project, SharePoint, MS Access, MS Visio, MS Excel, and MS PowerPoint 
· Experience in functional and application knowledge of Banking, Healthcare, Finance, Retail, Automobile Insurance.
· Infrastructure monitoring for key metrics is key for health checks have been using the following tools:
· Grafana, VrOps, Istio service mash, Elk, Agave, AppD, Splunk, Kibana, Prometheus.
· identified the use cases for key metrics based on tech stacks and developed the respective dashboards for supporting the key metrics for Dashboard monitoring, CPU usage, Heap, IO, network stability.
· Cluster and cluster members monitoring on VMware for VM health checks.
· Identified the threshold limits for each of the key metrics and enable the alerts for critical flows which shall be supported by L0/L1
· Self-starter, Excellent communication, analytical and interpersonal skills, with strong Problem-solving skills. Effective team player and able to quickly adapt to new environments.
·   In-depth knowledge and experience on agile teams and in agile project management.


· AREAS OF EXPERTISE

	· Certified WASND 
· Software Development Lead
· Risk Management
· Distributed Team Management
	· Innovation
· Solution Architect
· Agile Methodologies
	· Application Product Owner
· Agile Project Management
· AWS Certified Professional




Certifications:
· Certified Project Management Professional (PMP-3228021)
· Certified in AWS Certified Solutions Architect – Professional (ZLSCQZ4KHMRQQD5K)
· Certified in AWS Certified Solutions Architect – Associate Level
· Certified in WebSphere Application Server for Network Deployment V7
· Certified Cognos developer- V8
Education:
     Master’s in computer sciences from NU, India
PROFESSIONAL EXPERIENCE

Citi Group, TX                                                                                                                August 2013 – Current
Project Manager/Infrastructure Technical Manager                                                        
· Developed project plans and managed project scope using agile methodology to guide projects from conceptualization to implementation and maintenance.
· Directed changes to project scope and cost and implemented appropriate change management processes to keep project on track.
· Communicated project plans and progress to key stakeholders and project contributors.
· Oversaw large portfolio of projects to support teams, report progress and influence positive outcomes for key stakeholders.
· Managed fifteen-plus project teams in Agile environment, realizing success through application of SDLC methodologies and exceptional leadership skills.
· Adjusted project plans to account for dynamic targets, staffing changes and operational specifications.
· Gathered project requirements through interactions, meetings, and walkthrough with potential application users and to develop business requirements documents (BRD), functional requirements documents (FRD) and user mockups.
· Oversaw internal and external projects by reviewing activities, maximizing efficiency, and increasing collaboration and communication transparency.
· Led the applications development team, consisting of highly talented individuals collaborating across teams on design, deployment of a multiple UI’s and API’s providing support techs with the ability to manage cloud devices to deliver Financial Support to our customers.
· Minimizes exposure and risk on project
· Led applications support in python, ruby, angular, JavaScript and java languages utilizing GitHub repository and Jenkins pipelines.
· Developed successful distributed, onshore and offshore teams with model that enabled career growth for the support teams and enabled them to deliver quality code and implementation in production
· Leveraged collaboration tools for communication across distributed teams.  These tools included:  Zoom, GitHub, Slack, Confluence and Jira.
· Managed team of developers, business analyst and quality engineers
· Managed performance review, compensation and promotion cycles.
· Collaborated with accounting for accurate reporting of inventory, Middleware technologies and budgets.
· Selected by Executive Leadership for Emerging Leaders Program. This program identifies a small cohort   of key leaders within the company for a 6-month intensive leadership training program
· Promoted and involved to provide expertise in VOE and encourages all LOBs to involve in Learning club to acquire new technologies.
Environment: Novell, ILOG, JBOSS, Linux, Solaris 10, WebLogic 10, Windows 2008, DB2 8.2, J2EE, XML, XSL, JMS, AIX.



Client: Citi Bank, TX                                                                                               July 2010 – Aug 2013
Project Manager/Middleware infrastructure Administrator Lead
Responsibilities:
        
· Coordinate all Scrum Ceremonies including Sprint Planning, Daily Standups, Sprint retrospectives, Sprint Demos, Story Grooming, and Release Planning
· Assist in defining and deploying new product development processes and in facilitating the continuous improvement of existing processes
· Liaising between developers and project stakeholders; fostering quality communication between engineering disciplines
· Developed and initiated projects, managed costs, and monitored performance.
· Identified plans and resources required to meet project goals and objectives.
· Built successful project plans covering objectives, resources and staffing to meet schedules.
· Orchestrated projects within strict timeframes and budget constraints by solving complex problems and working closely with senior leaders.
· Fostered relationships with vendors to promote positive working relationships.
· Updated operational methods, tracked information, and compiled data to improve efficiency.
· Tracked the project status closely and implemented control measures as required and manage project risks
· Modified and directed project plans to meet organizational needs.
· Scheduled and facilitated meetings between project stakeholders to discuss deliverables, schedules and conflicts.
· Responsible for Setup, Installation, Configuration, Administration and Integration of IBM WebSphere Application Server 7/6.1 on Production/Test environments.
· Working on the WebSphere Application Server ND migrations from v6.1 to v7 on all AIX, LINUX, JBOSS and SOLARIS Servers. 
· Troubleshooting the Server Issues on appropriate time 
· Working on all HTTP Traces according to found stone tickets Enable/Disable.
· Working on WebSphere Application Servers Maintenance to be up-to date according to REMEDIATIONS.
· Expert in OpTier/BMC/Tivoli Performance Viewer products to monitor memory, threads, garbage collection and other parameters for health check.
· Working on idm –Access Manager and updating the oracle support if we have some issues on IDM SERVER.
· Expert in usage of UNIX (AIX, HPUX, Linux) commands for monitoring server
· Request and apply the SSL Certificates for the applications
· Applying fix pack and interim fixes on web servers and worked on server maintenance.
· Responsible to move the application from development to integration and production 
· Create a Message Driven Bean to process the Serialized object from the queue and update the transactions in the Main database. 
· Responsible move the application from development to integration and production environments. 
· Responsible shifting the database Main Database to Backup database using the JSPs. 
· Implemented the Bean Managed Transactions. 
· Created the Smoke Test Environment for QA and SIT Testing. 
· provided 24x7 application support on DEV/QA/PROD environments 
Environment: WebSphere AS 7/6.1/7.0, AIX, LDAP, Novell, ILOG, JBOSS, Linux, Solaris 10, WebLogic 10, Windows 2008, DB2 8.2, J2EE, XML, XSL, JMS, AIX, LINUX.

Middleware Administrator- LEAD / SME                                                            		        June 2007 – July 2010

Client: Blue Cross Blue Shield, ND
Responsibilities
· Performance estimation and tuning for the WebSphere Application Server system.
· Collaborating team with inputs and working to get the applications ready as client needed.
· Worked in building, configuring and setting up Testing and Production Environments and tested and supported the project according to Business Rules and specifications.
· Installed IBM HTTP Server 1.3.26 on different nodes and configured them by generating the plug-in from NDM Administration Console.
· Configured and Enabled the Global Security System for WAS Administration for Console users and Console Groups using Active Directory Server as a LDAP User Registry.
· Involved in Creating and Managing the Nodes, Application Server’s, Cluster’s and Deployed Multiple J2EE Applications
· Involved in Creating Shell Scripts like Automation of Startup and Shutdown Processes
· Applying fix pack and interim fixes on web servers and worked on server maintenance.
· Working on Application servers, deploying and adding upgrades and creating JMS and connecting to MQ and monitoring through QPASA monitoring tool. 
· MQ Series7 installation, configuration on windows 2000 server and AIX 5.3. 
· Create the queue managers, channels, remote queues and assign the ports to queue manager on AIX
· Writing scripts for creating the different queue objects and deployment, Worked Closely with Developer and Assisted with scripting for different Deployment. 
· Different type of the queue objects is created to different application modules. 
· Experience in monitoring Queues, Queue Managers, Channels, Listeners, using the Qpasa monitoring tool. 
· Responsible to move the application from development to integration and production 
· Design and develop the MQ framework module. 
· Created the MQJMS queue connection factories, queue destinations for sender/receiver 
· Created the message listener port receive the messages from the Main Queue for the MDB server.  
· Interacted and Co-ordinate with different Application Groups for Hot Deployment and Dynamic Reloading of the Applications.
· Involved in troubleshooting and resolving problems encountered when implementing models.
· Provided technical and production support for both online and batch environments of existing systems.
Environment: IBM WebSphere Application Server 5.1/6.1, AIX, IBM DB2, J2EE, AIX, Solaris 9 and Windows 2003, LDAP, NOVELL, IBM HTTP Server, Apache, IIS.
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